Round Robin: Likes; Needs more work; and Principles
Peter Evans’ edits are noted below –thanks for providing these so quickly!
Paul: 

inclusion of focus area study although concerted effort to incorporate end-users in the beginning. End product needs to be used in the end, designed by the users.

Ecological water needs—states will be users of those tools. Not sure enough inclusion of those users. Some states already ahead on tools.

Dierdre:


Like that state geological offices are included and looking to other fed agencies. Look to more data useful to the work. Normalizing data will be hard work.

Christopher:


Like earlier meeting ideas for short-medium-long term work. How does laundry list of needs reflected in plan. Make sure what is decided to be produced is produced and explanation of why it is produced. 

John Wells:


Like USGS scope of what is to be in WS, but not coherent. Be more strategic. How what need to do, why, where, when. No monolithic customer. Census must accommodate diversity of customer. 


How to sequence over years (planning  the pieces). Not all pieces together until many year. Must be sure to get together in one place.


Would like FA to address all 6 questions.

Rolf:


Like potential to make much progress on gw/sw interaction. Good for integrated water management functions. 


Concerns..#2 task (availability), not our niche (use climate centers). Stick to our strengths.

Grace:


Like to focus on producing information and advancing science on areas (ET, gages, management).  Resource managers can use the information but they may not be able/or know who with such large-scale data. Helpful to have bigger national trend.  Locals may like to know their problems are experienced in other areas.  

Glenn:


Likes integrated data, whole series of water related issues. Summary from FAS need to integrate information from other areas. How to extend information into other areas to solve potential conflicts. Maybe focus not on large regional scales but on customer-oriented problems.


Tools that are developed may be beyond expertise of users. Simplify to get broader user base.  


Simple to complex models..broad regional areas won’t build good customer base.


Early papers referred to sociological issues related to water development. Needs to be addressed.

Gary:


Like making water data approachable (intelligible) to everybody.


Likes systematic timeline. FAS provide coherent package on how to make this work.


Challenges: getting people to accept ‘blackbox’ tools, and making them easy to use will need documentation and will not be easy to write. Blackbox tools—statistics or ecological science measures. People will need explanation on how the calculations were done.

Roland:


Water supplier rep. Competition over resource not fully understood. Water suppliers, industry, ecological factors—people need tools for small-medium size communities. Need easily-understood tool. Excedence curves, Q-statistics for SW useful for wdl constraints but refill of reservoirs. How do you get into an information base (hates FAQs)…don’t use FAQs but INDEX on how to use the tool.

Peter (revised Aug5):


Like that effort is derived from the USGS 10-yr science strategy, and the opportunity the WC expands for inter-disciplinary coordination within USGS and among the federal (and other) agencies as they invest in the collection of data and the development of science and decision support tools.  The NWC also provides an opportunity for coordinating future budget requests within USGS to enhance the development and utilization value of the WC.


I think several of us raised questions during the presentations yesterday and this morning about the uncertainty inherent in the combination of data with various formats from different programs and sources, and its use in estimating flows, uses and other factors going into the NWC. As the NWC uses limited hydrologic observations (surface, groundwater and WQ) to estimate flows and needs to display a HUC-8 water budget and addresses water “availability” is something that the NWC users need to be able to understand. How the NWC makes this important information ‘digestible’ to users (managers, policy makers) will require further consideration.  (Rolf noted, correctly, that some decisions must be made regardless of the scientific uncertainties, but many will appreciate this information –assuming it is presented clearly)

As one of the “principles” that should the guide the NWC development, I suggest that this effort should stay focused on water data and science, which is the arena where so USGS expertise is so highly respected. The point would be to avoid getting drawn into policy or management considerations that vary from one area to another and can be contentious.
Dave Keamer:


Echo Dierdre. Inventory of data from other agencies, how to vet the data. What to include or not. 


Conceptual plan—USGS doing good on ET, data storage, online information and analysis, sw indicators.


Not-so-good—storage and lakes/reservoirs/snow fields not being ‘hit’ very hard.   Inter-basin transfers.


Large parts of country are arid or semi-arid—intermittent flows interconnections with wetlands and springs—is there a connection.   Groundwater – ecosystems relations are crucial in the West. 

Rich J:


Like ecological flow conversation. Water community proactive. Conversation good.


Focus Areas—not clear if there is a common glossary with respect to ‘water budget’. Common glossary of terms would be useful.


Be clear about role of local, state entities wrt the data we are asking for.

Mike M:


Principle—avoid duplication of data outside USGS. Think about developing a vetting process for data that makes the cut to avoid duplication.


Likes the breadth and quality of presentation.


Need more work—

IWRM used in context of ‘potential use’. What is done must serve an IWRM. IWRM must have a sustainability component.  

Choreograph elements of the Census in place and time, to show success.  

We need to test a plan before national roll-out. Where? When? 



What’s the confidence level of decision makes?



Make a list of the kinds of decision makers were are talking about.

Ari:


AWRA supports IWM, multiple levels of constituents.


Need set of principles. Primary audiences are resource managers and scientists.  Look at focus, are we providing data relevant to resource managers in a reasonable time? Basic data should be on hydrologic basis. Need high-visibility product. What are the interactions between gw/sw.  Water budgets have taken on static nature, they are dynamic.  

Who is going to provide data?

Question: when will report be developed and what will it contain? Answer: report to Congress in 2012, with accomplishments and plan for future work.

What is purpose and products? Data—what?  Scope.  Models.  Tools.

Dave Toll:


Like structure around water budget. How do you address spatial and temporal issues. 


Concerns or needs—coordinate national and state entities.  Do what you do best. May need to grow in expertise in other areas. Data--formatting, accuracies, serving data, not a trivial task. Vulnerability—population and climate change need to be addressed but are difficult. Others are doing this type of work already.  (Mike Muse—to do these things we need to have baseline for extrapolation).

Colin:


Like that we are getting serious about water census. Don’t let up.  Echo Paul’s view on not meeting eco-water needs. Don’t understand flow requirements for ecological uses. Need to ask community. For ecoflow, didn’t sound like Focus Area groups were interested in classification. FA should be areas where testing of new data are done. 


Potential weaknesses: if funds lack for grant program we need a plan B.


What are the current lake and flow condition estimates?  Overall we are producing watershed reports. Need to accommodate for state law.

Peter Evans (revised Aug5):


The plans that USGS has developed for stakeholder information and involvement are very good starting point.  As Bret noted, many of these stakeholders tend to get anxious whenever any participant initiates a new level of involvement or a different participation strategy; the stakeholder participation plans seem to incorporate the “adaptive management” philosophy and this should serve the NWC very well.  Tribal participation might be good area to consider improvements, since somebody mentioned a lack of tribal data this morning.. Agricultural use data was another gap we heard about this morning, and your stakeholder involvement planning should be designed to gain the support and participation needed to fill these gaps. 

Dwayne:


Like—follow the same model as gw data portal.  Point-specific data collection is good, if possible. Echo Peter’s ‘water and data science’ message.  Important principle to follow is data should stay at it’s source. There are some good models out there (CUASI/EPA). 


Concern—like HUC-12 but not sure we’ll be able to do anything at that level. Data may not be out there. 

Ernie:


Like delineating basic goals, methods, etc. Get it out there. Get input from national and local users for resolution needs. 


Scale, resolutions, systems, integrated service.  Looking at uncertainties and how they cascade through the data, look at thresholds (focus areas address uncertainties). Does it meet needs. Gaps. Get feedback from stakeholders on the level of uncertainties. 

-------break------

Top Topics (cluster these into process, content, principles and marketing)

1. User-ready tools (C )

2. User definition of needs (C )

3. List of users and user participation(PRO)

4. Awareness, outreach, announcement to others of this activity (ASDWA/AWRA/ICWP) conferences. (PRI & MAR)

5. How would we phase the census with consideration to scale.  Identify vulnerabilities for considering other focus areas. (PRO)

6. Review principles and guidelines—bring them together. (PRI & MAR)

7. Ecological water use aspects. Water use constraints established by other agencies.(C)

8. Interacting with other agencies (PRO)

9. Identifying, collecting, vetting data to avoid duplication  (Call for data: through ACWI) (PRO)

10. Applicability of data and/or method with regard to state law (C)

11. Glossary of terms.  (C)

12. What are water budget components (incl ecological needs, what are all the elements—instream/navigation/recreation/asthetics?). (C)

What needs to be in the Dec 2012 report to Congress? What is lacking now?  Report Outline.

Ari would like a fact sheet. Webpage with information. Newsletter.

