22 June, 2007


Integration of RMS in SIMS – A Proposal from Central Region
In 2002, the Central Region Advisory Committee on Hydrologic Data Operations (CRACD) began investigating methods to accomplish the goal of computing records continuously.  By the end of the 2004 water year, pilot offices in Central Region were successfully processing records on a continuous basis; all Central Region offices shifted to the continuous process in 2005-06.
Among the best practices identified by Central Region WSCs as critical for successful implementation of the continuous-records process (CRPT, 2005) was the use of a records management system to track the progress of records – all Central Region WSCs now use RMS for this purpose. RMS is a database with a web interface designed to document and track record computations progress on a less-than-water-year basis.  RMS reports the status of each record (date through which the record was worked, checked, and reviewed) and who performed each task.  The user has the option of writing and storing the station analysis in RMS, along with comments exchanged between a record period’s worker, checker, and reviewer.  With RMS, users and managers can easily identify record-processing assignments and which records are ready to be worked, checked, or reviewed.
Since the advent and national implementation of SIMS, Central Region WSCs have recognized the need to merge the RMS system into the SIMS database structure. Central Region developers of the SIMS database (B. Reece) and RMS system (B. Goree and B. Loving) met with Region staff on Wednesday, June 13 to identify necessary steps and timelines for integration of RMS in SIMS. The following plan is proposed to 1) augment efforts by the newly-formed national committee for implementation of continuous records processing; and 2) facilitate RMS-SIMS integration on a neutral basis that will not anticipate decisions made by the committee:
· In the short term (a few weeks), RMS and SIMS will be configured to reside on the same server and altered to share common files access. Central Region will fund and facilitate (FY07)
· Reece and Goree will develop and present a mock-up of integrated RMS-SIMS functionality to the national committee (ideally during the face-to-face meeting). Because most committee members have not worked with RMS or the continuous-records process, a mock-up will help everyone visualize an integrated system and enhance the committee’s decision process.
Central Region will fund and facilitate (FY07)
· Full integration of RMS into the SIMS framework (beyond simple residence on the same server) will require a longer-term effort; a reasonable target would be the end of FY08. Scope and resources for full integration should be determined by the national committee, but Central Region staff estimates it might require a commitment of about one person-year. Resources for this activity will need to be identified. OSW to coordinate with Central Region (FY07-08)
· In the course of the national committee’s work on its broader charter, Central Region proposes that a steering/testing subcommittee be formed to facilitate the full integration of RMS and SIMS, in the form ultimately recommended by the national committee. This subcommittee should consist of experienced RMS users (including representatives from Central, Eastern, and Western Regions) who can provide Goree and Reece with necessary feedback/testing during the integration process. OSW, National Committee to coordinate with Central Region (FY07-08)
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