WESTDAC MEETING NOVEMBER 2-4 2010

Portland WSC, Portland OR

Attendies:

Tuesday, November 2, Commence of meeting 08:30

· Introduction of new representatives:  

three new representative on the committee: Annette Campbell-IDWSC, Stacie Young-PIWSC, and Raegan Huffman-WAWSC.

First order of business elect a secretary, Raegan Huffman volunteered.

· Update of conference call with CRACD: 

Scott Deweese (WESTDAC chair), participated in central regions data committee call, all expressed a need for better communication between the groups (WESTDAC, CRACD, and CHIDER), and more collaboration in putting together the national data conference.  It was decided to have one liason from each data committee to sit in on each chapters meeting, in efforts to keep lines of communication open and to prevent duplication of efforts.
Also discussed was the huge endeavor of putting on the data conference, and does not allow to get anything else done.  Really need headquarters help with contracting etc, to prevent each area from reinventing the wheel each year. Eastern Region  (CHIDER) stated how they choose only small obtainable goals to accomplish throughout the year.
· Review of webpage:  currently old WRTAC webpage links are broken and our new webpage is buried and outdated.  The new site was created using share point and should be easily maintained and updated.  Currently committee members do not have access to edit the site. 

AI: Annette will contact Dave Pratt to get permissions/access and a new link
Discussion on what we would like to see on site:  all would like it to be a dynamic page, with tips, and ongoing dialogue with fellow data collectors.  Thought about an area on page, where questions can be asked or tips can be disseminated.  Also would like the page to be the main source of communication from WESTDAC, meeting minutes will be updated to the page as well as other activities members are currently working on.
· Recap of previous meeting/conference call:

WESTDAC charter was revised and is currently in limbo, due to re-org, we still do not know who we report to.  The rolls and responsibilities of members has not changed, it was reworded to be more inclusive (diverse) acknowledging all types of hydrologic data collection activities.  WESTDAC will revisit the charter after the re-org settles down.

Subcommittees:  last meeting active members signed up to be POCs in different areas of expertise, QW, Database, field computing, gw, sw/hydroacoustics, and safety.

Cliff Jones: SW/hydroacoustics

Chris Wilowske: SW and QW

Scott Deweese: field computing

Jeff Goetz: safety

Jon Ferguson: ????
John Turner:????
GW and database were assigned to previous members, Annette agreed to serve as POC for these areas.  Stephanie agreed to work with Scott on Field computing and Raegan will work with Chris on QW.

QW update: Chris made contact with Stan S.?? (OWQ) who stated the future or existing needs in technology are being addressed in the QW classes, but not sure if the message is being brought home to the WSCs (feel free to comment on this Chris) 

Safety: Jon noted safety is constantly evolving; noted a need for cableway classes, very few technicians have the training (please comment Jon).  Also the presence of lead weights, storage, and travel has become more of an issue.—
Database: issues with records retention and how to archive digital records?  Currently no set policy on naming conventions and file structure for digital records. 
· Prepared for meeting with data chiefs, Wednesday, November 3.
Adjourn, 4:00 pm.

Wednesday, November 3, 2010 WestDAC Meeting with Data Chiefs (DCs) 08:00.
Attendees:
· Future roll of  WESTDAC:
Discussion of WESTDACs roll for the next few years, there are concerns that the committee has become just a conference planning committee for the data conference.  All recognized that help from headquarters (with contracting etc.)  would greatly assist in the planning of the conference.  The Data Chiefs (DCs).

· Conference call to Steve Blanchard (OSW):

Steve’s overview from OSW: 
FY11 Budget:   NSIP program, big cuts (585,000) possible -1% reduction in all WSCs.  Stakeholders are lobbying hard to congress, but should be counting on the 1% cut.  Continuing resolution until 12/3/10 and possibly into February 2011.

FY12 Budget:  Possible 10% cut to USGS as whole, but likely no cuts to the stream gaging program. No cuts to the coop. program, the big cuts are likely to NAQWA and GW resources programs.  It’s still very early to tell what exactly is coming down.

Future of ADAPS:  a committee has be formed to look into possibility of  a private/commercial package to replace ADAPS.
Techniques and Methods Report Updates:  Stage, Discharge and Level, reports have been updated.  New T & M reports due out soon: Index velocity, and GPS for levels.

Hydroacoustics:  OSW testing new instruments and software upgrades- lots of resources going into this.

Continuous Records: mandatory use of RMS for working records, policy will be out within the month.

Technology Courses:   2 online courses will be available soon.  Use of moving boat method and SW policy and procedures.


Question asked about possibily of another 1-2 week SW field methods course.  OSW interested in putting the course together. Its been 3 years the course has been offered in the west.   Some talk that the field methods course be mandatory.

Questions/comments to Steve (by WESTDAC and DCs):

Concerns about network speeds with new ADAPS type softeware, routing issues etc.  OSW is aware of the problem, that USGS/DOI network is a major issue.
Concerns about using off the shelf processing package, and minimizing the importance of what USGS does- no longer competitive.  OSW aknowledges the concern but believes the competition issue in not nationwide, but more localized and is likely due to personality conflicts etc.

Asked about the possibility of headquarters support with the annual data conference (contracting the facility etc).  OSW is favorable to the idea, the realignment has created issues.  
Archiving digital data: DCs would like there to be a fairly strong policy on an archival structure from OSW,  Steve stated that Dave Mueller, a representative on ITAC is taking the lead on records management and what is considered archivable data, after this is determined, OSW may work on a policy.

Timelines for SMART program implementation? Original goal was to be released by the end of 2011.

Continuous Records Processing (CRP) implementation and OSW goals for WSCs. OSW has no set target date for CRP implementation, it just wants to have the WSCs to work on classifying their sites and work toward the goal CRP withing the classification timelines.
Timing of NWIS upgrades:  many think NWIS upgrades at the end of the FY are poor timing, would like to have a different schedule.  This concern needs to be raised to the NWIS user groups.

· Adaps replacement: (Annette Campbell)

A committee has been formed to look at the purchase of a private software package to replace ADAPS, Pros:  worldwide R & D, and no longer patchwork software to work with, the package would be all encompassing.  Within 3 months the committee will produce a report with requirements that will be sent out to vendors.  






Envisioning that this software package will eventually expand past continuous time series data, but priority is time series data.  This is a major purchase 5-10 million and will have an impact on all WSCs.  Biggest hurdle is contracting and processing.—figure 4 years out.

· Overview of WestDAC (Scott):

Gave DCs copy of the revised charter to review.  Charter states District chief or data chief as an advisor, currently there is no advisor, discussion about rotating DCs as advisors, but for continuity sake believe one set advisor better.

Discussed how westDAC plans to increase lines of communication with other data commitees (CRACD and CHIDER), how we have established that the committee chair be the liasion with the other chapters.  

Discussed westDACS top priority is to retool and update our website.
· Data Conference Planning:

Discussed potential conference sites: Henderson/Las Vegas, Portland, Tempe, San Diego, Boise

Discussed need for headquarters help with contracting etc.  Scott and Cory will compose a letter asking for assistance.

DCs offered 4 members to be on subcommittee for data conference planning: Cory Angeroth-ID, Dave Meyer-AK, Steve Barris-NV, and hosting WSC; westDAC members are Staci Young-PI, John Turner-AZ, Jon Ferguson-CA, and Scott Deweese-OR.
· First order of business is to ask for headquarters assistance

· Second, get cost estimates from desired locations

· Third, get documentation from last years and this years conferences-to develop a timeline (cookbook) for event details

· CRP: How is it working in other WSCs?

DCs stated all are struggling to get off the ground, discussion as to how to get review and approval of records completed on time.  Mentioned in some field offices some techs just work and review records, perhaps that may be a way to streamline the process.  Mentioned the west stream program is much bigger.
RMS mandate is working okay with CRP, most WSCs have been using RMS already, and this is not too much of a burden.

· Bill Simmonds : Northwest area Safety specialist presents to westDAC and DCs
Bill again would like a strong presence at the data conference.  He provided talks/training on fall protection and confined space at the last conference.  Is seeking input from westDAC about other topics for the conference.
DCs would like to know what are the requirements on safety training?  Bill mentioned the Northwest area Safety training handbook/manual is what is available, technically all of the training is suggested.

Bureau reviewed western regions safety plan and it got good marks.

Talk of need for another cable way specialist, to plan, design, inspect and train. Currently one for western area who is very busy.  Would need the position filled with a PE, mentioned Water Survey of Canada outsources all of their cableways (design, construct and build) to engineering firms.

Would like to see a swift water boat operators course; Bill recognizes the need, currently no train the trainer course available.
Fall protection plan template is available (where???) for WSCs to use which should meet OSHA requirements.

· Cable way inspection form App: Mentioned the need for a PDA app for cable way inspection forms. And would like it to be customizable.
· Efficiency Gained VS Assigned Tasks:
WestDAC conveyed to DCs about the overall sense of being overwhelmed.  Advances in technology, designed to obtain better data and increase efficiency does have a downside, with constant updates of software and firmware, maintainance of scripts and other tools, requires effort and time, an artifact of technology that isn’t necessarily calculated in the data collection aspects of our jobs.  Also the fact that with new technology we are collecting more data than ever.  Constant software and tool updates has created a steep learning curve. 
Adjourn, 4:00 pm.

Thursday, November 4, 2010 WestDAC Meeting Wrap-up 08:00am.

Attendies:

Wrap-up and summary of action items (AI):

· AI:  Cory and Scott will contact Steve Blanchard and headquarters for conference planning support

· AI:  Details for space breakdown needs to be summarized- Scott will obtain details from westDACs last conference and get details for the upcoming conference from CHIDER, Scott will summarize data conference needs (i.e. number of people, number and sizes of breakout rooms) to possibly give to headquarters if they agree to help.

· AI:  Website.  Annette will contact Dave Pratt, about giving access to current members and updating the link to the share point site.  All members will put together a list of aliases associated with their centers to create a data net for the webpage.  This list will be given to Annette at the next conference call.
· AI: Jon will make the contact to update the WestDAC alias, and give permissions access to Scott (Chair) and Raegan (Secretary).

· AI: Scott will obtain Eastern regions agenda for the next data conference June 2011.

· AI:  Mike Nolan will send a preapproval letter for a request for a meeting to Suzette Kimball, after we hear back from headquarters.

· AI: Conference Planning subcommittee will put together a general cost comparison of possible sites for the conference: currently considering Tempe, Vegas, San Diego, Portland to send to DOI/USGS for approval.
Conference Subcommittee members:
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Hosting  DC

· Next westDAC conference call January 3, 2011 10:00am pacific time.  Scott will schedule the webex.

11:30am meeting adjourned.

