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Organization

The Committee for Hydrologic Instrumentation and Data, Eastern Regions (CHIDER) is authorized by the Chief, Water Science Field Team through the Associate Director for Water, Water Mission Area with the concurrence of pertinent Midwest, Northeast, and Southeast Region Water Science Center Directors.  The committee reports to the Associate Director for Water. 
Purpose

The principal goal of the committee is to improve all aspects of hydrologic data operations.  The committee provides a simple forum for sharing information, experiences, and solutions to specific problems, which is then carried back to the Water Science Centers and various offices within the Eastern Regions.  The committee may participate in direct efforts to enhance instrumentation, procedures, and policies or, where necessary, develop detailed recommendations for submission to appropriate staff/committees within the U.S. Geological Survey.   Focal points for the group should include but not necessarily be limited to:

· Technology transfer – Take information on new instrumentation, technical policies, and up-to-date field procedures back to the Water Science Center offices in a timely manner.  The committee plans and executes a National data conference every three years (in coordination with the other two regional technician committees) as the principal means of accomplishing this element.   

· Improving field or office techniques – Review/design new procedures that increase the accuracy and efficiency with which data is collected, processed, or presented.  This includes volunteered or requested assistance in developing or reviewing QA/QC methods or other policies required as our technical procedures change and as public needs evolve.  It also includes support and development of useful standalone software applications or functional recommendations to NWIS and NWISWeb.

· Promoting new instrumentation and technology – Design and/or implement new instrumentation and deployment vehicles/structures that increase the efficiency, accuracy, or scope of data collection activities.

· Maintaining good safety practices – Keep all employees who collect data aware of both new and existing safety-related policies and other information that might enhance worker safety.

· Enhance training programs – Help to identify and promote existing opportunities to provide on-the-job and formal training required to attain essential data collection skills.  Identify advanced courses and make recommendations or devise new classes that may facilitate upward mobility, broader career options, or that are simply needed to keep pace with the rapidly evolving science of data collection.

· Address important administrative and career issues – Promote the image, professionalism, and career opportunities of employees involved in data operations in the Eastern Regions.  This may be accomplished by reviewing or assisting in the development of draft administrative policies pertaining to personnel issues directly related to data collection activities or career opportunities for Hydrologic Technicians.

Membership

Current (2013) membership (now that Louisiana and Arkansas were added to the Southeast Region in 2013 following re-organization) will be limited to ten persons (5 persons from the Midwest and Northeast Regions, and 5 persons from the Southeast Region).  These individuals are respected individuals and active in some aspect of data operations within their respective WSCs.  The multidiscipline (SW, GW, and WQ) CHIDER committee should consist of a minimum of eight hydrologic technicians but might include hydrologists, , data base administrators or other WSC staff with a demonstrated interest in data collection, processing, or presentation.  Table 1 (below) outlines the WSCs and representative groupings, though any committee member may be contacted by any person in any Water Science Center to promote ideas or present issues.  Two or three CHIDER Liaisons (various discipline Specialists from the Water Science Field Team) will attend meetings and provide appropriate guidance to the committee in a non-voting status.  Emeritus members are kept informed of committee activities and may be asked to help or mentor new members.  Thus the official CHIDER motto is:  ONCE IN CHIDER, ALWAYS IN CHIDER.
In consultation with WSC Directors, committee liaisons will appoint all inaugural and subsequent replacement members.   Changes in membership will occur in January (July prior to 2013) of the fiscal year preceding each planned data conference.  In accordance with the 3-year conference sponsorship schedule amongst regional data committees, CHIDER membership rotations will occur every three years.  This will result in 6-year terms for each CHIDER member.  Rotations will be staggered to the extent possible so that about half of the members at any time will have experienced a conference planning cycle and, thus, will be able to mentor new members.  Retirements or transfers outside the Eastern Regions will be dealt with by the committee on a case-by-case basis.  The 10-member committee elects two co-chairs to lead the group (organize and arrange meetings) -- one co-chair from the Northeast/Midwest Regions and one from the Southeast Region. One co-chair will be elected with each member rotation group to ensure experienced, continuing leadership through each data conference.  Once elected, co-chairs will serve in that capacity for the remainder of their term on the committee. 
At the same time any co-chair is chosen, an executive assistant and treasurer will be selected by the committee to serve six-year terms.  The primary duty of the executive assistant is to compile the committee meeting minutes and action items and to act as treasurer. The minutes will then be distributed to the CHIDER committee members for review and comment and eventual distribution to the National Hydrologic Data and Information Depot webpage (CRACD, WestDAC, and CHIDER) and the CHIDER Google Drive site. The treasurer duties are needed to administer a simple bank checking account established to manage vendor and hospitality (unofficial) funds during conferences.  
An advisory group may be solicited that would provide guidance in certain key areas (HIF, Water Quality Lab, safety, a webmaster, and so forth).  This advisory group would not have voting privileges but could attend meetings as desired or at the request of the committee.    Point-of-contacts from each Water Science Center not currently directly represented by CHIDER should be designated to ensure information pipeline to/from every Water Science Center in the Eastern Regions.  

Table 1 – Water Science Center Groupings for Representatives (2013)
	Representative No.
	Region
	Water Science Centers represented

	1
	Southeast 
	NC, TN

	2
	Southeast 
	MS, AL

	3
	Southeast 
	FL, PR

	4
	Southeast 
	GA, SC

	5
	Southeast
	AR, LA

	6
	Northeast/Midwest 
	WV, VA, MD/DE

	7
	Northeast/Midwest 
	ME, NH/VT, MA/RI, CT

	8
	Northeast/Midwest 
	NY, NJ, PA

	9
	Northeast/Midwest 
	IL, MI, WI

	10
	Northeast/Midwest 
	OH, IN, KY


Meetings

Non-conference years. – Some combination of face-to-face or conference calls will be held twice a year (minimally) during non-conference years.  At least one face-to-face meeting will be planned for the interim period between data conferences.   location for that meeting will generally alternate between Northeast/Midwest and Southeast Region offices (to facilitate WSC interaction and technology transfer).  Most other interim business activities will be accomplished through teleconferencing, but additional “off-year” face-to-face meetings may be called at the discretion of the co-chairs as dictated by business issues that may require special attention.  
Conference years. – In the year leading up to planned data conferences, an increased number of teleconference meetings may be needed to accomplish data conference goals.  Also during this period, at least one face-to-face meeting will take place at the selected conference site, approximately 4-6 months prior to the conference date.  

Appendix 1

Listing of CHIDER Members July 2003-July 2005

	Representative
	Region
	Water Science Centers represented

	Bill Hazell (NC)(co-chair)
	Southeast
	NC, TN

	Darrell Lambeth (AL)
	Southeast 
	MS, AL

	Aram Nazarian (FL)
	Southeast 
	FL, PR

	Craig Oberst (GA)
	Southeast 
	GA, SC

	Tony Tallman (DE)
	Northeast/Midwest 
	WV, VA, MD/DE

	Joe Zanca (MA)(co-chair)
	Northeast/Midwest 
	ME, NH/VT, MA/RI, CT

	Ken McGrath (NY)
	Northeast/Midwest 
	NY, NJ, PA

	Perry Draper (IL)
	Northeast/Midwest 
	IL, MI, WI

	Ron Knapp (IN)
	Northeast/Midwest 
	OH, IN, KY

	Bill Bartlett
	Northeast/Midwest
	--

	Larry Bohman
	Southeast
	--


Listing of CHIDER Members July 2005-July 2007

	Representative
	Region
	Water Science Centers represented

	Bill Hazell (NC)(co-chair) and Jerry Garrett (TN)
	Southeast
	NC, TN

	David Massingill (MS)
	Southeast
	MS, AL

	Aram Nazarian (FL)
	Southeast
	FL, PR

	Celeste Journey (SC)
	Southeast
	GA, SC

	Tony Tallman (co-chair)(DE)
	North/Midwest 
	WV, VA, MD/DE

	Laura Flight (ME)
	North/Midwest 
	ME, NH/VT, MA/RI, CT

	Mark Jones (PA)
	North/Midwest 
	NY, NJ, PA

	Perry Draper (IL)
	North/Midwest 
	IL, MI, WI

	Ron Knapp (IN)
	North/Midwest 
	OH, IN, KY

	Bill Bartlett
	Northeast/Midwest
	--

	Larry Bohman
	Southeast
	--


Listing of CHIDER Members July 2007-July 2010

	Representative
	Region
	Water Science Centers represented

	Jerry Garrett (TN)
	Southeast
	NC, TN

	David Massingill (co-chair)(MS)
	Southeast
	MS, AL

	David Fulcher (FL)
	Southeast
	FL, PR

	Celeste Journey (SC)/Andy Hickey (GA)
	Southeast
	GA, SC

	Dennis Adams (VA)
	North/Midwest 
	WV, VA, MD/DE

	Laura Flight (ME)
	North/Midwest 
	ME, NH/VT, MA/RI, CT

	Mark Jones (PA)
	North/Midwest 
	NY, NJ, PA

	Kevin Housel (WI)
	North/Midwest 
	IL, MI, WI

	Jon Lageman (co-chair)(OH)
	North/Midwest 
	OH, IN, KY

	Bill Bartlett
	Northeast/Midwest
	--

	Larry Bohman
	Southeast
	--


Listing of CHIDER Members July 2010-January 2013

	Representative
	Region
	Water Science Centers represented

	Jerry Garrett (TN)
	Southeastern area
	NC, TN

	Will Mooty (AL)(co-chair)
	Southeastern area
	MS, AL

	David Fulcher (FL)
	Southeastern area
	FL, PR

	Brady Long (SC)
	Southeastern area
	GA, SC

	Dennis Adams (VA)
	North/Midwest area
	WV, VA, MD/DE

	Heather Manzi (NH/VT) (vacant as of July 2011)
	North/Midwest area
	ME, NH/VT, MA/RI, CT

	Blaine White (NJ) (vacant as of January 2012) 
	North/Midwest area
	NY, NJ, PA

	Kevin Housel (WI)
	North/Midwest area
	IL, MI, WI

	Jon Lageman (OH)(co-chair)
	North/Midwest area
	OH, IN, KY

	Bill Bartlett
	Northeast/Midwest (SW)
	--

	Larry Bohman
	Southeast (SW)
	--

	Rod Sheets
	Northeast (GW)
	--

	Callie Oblinger
	Northeast (WQ)
	--


Listing of CHIDER Members January 2013-January 2016
	Representative
	Region
	Water Science Centers represented

	John Mazurek (NC)
	Southeast 
	NC, TN

	Will Mooty (AL)
	Southeast 
	MS, AL

	Corey Whittaker (FL)
	Southeast 
	FL, PR

	Brady Long (SC) (lead co-chair)
	Southeast 
	GA, SC

	Scott Perrien (LA)
	Southeast
	LA, AR

	Fred Brogan (WV)
	Northeast/Midwest 
	WV, VA, MD/DE

	Guy Holzer (CT)
	Northeast/Midwest 
	ME, NH/VT, MA/RI, CT

	Michal Niemoczynski (NJ)
	Northeast/Midwest 
	NY, NJ, PA

	Ed Lipinski (MI)
	Northeast/Midwest 
	IL, MI, WI

	Donnie Keeling (KY) (co-chair)
	Northeast/Midwest 
	OH, IN, KY

	Bill Bartlett (thru May 2013)
	Northeast/Midwest (SW)
	--

	Larry Bohman
	Southeast (SW)
	--

	Rod Sheets
	Northeast (GW)
	--

	Callie Oblinger
	Northeast (WQ)
	--


Appendix 2

Listing of Conference Dates and Locations

	Date
	Location
	Hotel

	June 15-17, 2004
	Raleigh, North Carolina
	Hilton

	June 13-15, 2006
	Louisville, Kentucky
	Clarion Hotel and Conference Center

	June 16-20, 2008
	Tunica, Mississippi
	Harrah’s Tunica Resort

	June 6-9, 2011
	Pittsburgh, Pennsylvania
	Radisson Hotel

	June, 2014
	Southeast location TBD
	TBD
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