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February 10, 2011, 2-4PM
USGS Visitor Center Conference room

Talking points and a few additional notes


Jerad Bales, Chief of Science and Research for Water (~30 mn)
a) FY2011 and FY2012 Budget news.  Guidance for 2011 spending (incl. OE levels…)
b) NRP Initiative on reporting to Programs.  Greater efforts keeping Regional Executives and Mission Areas in the loop on NRP science.
c) NRP Project Committee recommendations: directions, considerations, opportunities.
Benefits: greater sharing of resources, greater flexibility, better representation of our science…  
Critical elements: need to have identifiable responsible party for resources and personnel, avoid supervisory overload, align personnel supervision with resources…  
Development plans: Lead scientist criteria and responsibilities, OE and science support staff distribution, NRP web effort…
d) Q&A.

Frank Cashwell, Headquarters Safety & Occupational Health Manager  (~30 mn)

a) Intro by Pierre: developing a new safety paradigm for our field and lab operations.  
The “Risk evaluation and mitigation framework”: a general, easy to use, conceptual framework.
“The Checklist Manifesto” by Atul Gawande (cf. http://gawande.com/the-checklist-manifesto).  Need for engagement of the entire team through “pause points” and group discussions and use of well-constructed checklists. 
Safety policies and requirements (JHAs, First Aid/CPR, trip plans, “absolutes”) for the Branch.  See USGS internal safety web site: http://internal.usgs.gov/ops/safetynet/smores.html
First Aid/CPR training (American Red Cross) will be offered to the Branch on 2/25/11.   Wilderness & First Aid/CPR training offered late March.  All Branch Employees must take First Aid/CPR training in the next three months.   
See attached safety documents (powerpoint file w/ framework slide and key safety requirements slide; word document with outline of human factors in risk evaluations).
b) Detailed presentation by Frank relating to:
Job Hazard Analyses (JHAs)
Trip plans, Float plans and other explicit written/emailed/called-in contingency planning for field work.  Make sure someone dependable knows where you are going, when you plan to get back, when they might need to start a search/rescue operation, and give information that might be critically helpful in that process (vehicle characteristics and locations, other people aware of your plans, resources available to you in the field…).
Pre-trip team meeting/discussion (and other pause points).  Allows communications from all members of the team, potentially achieves a better assessment of both hazards and of scientific needs and priorities.  
Training needs and opportunities.  Includes: “First Aid/CPR” with/without wilderness training, “On-the-water” training, safe-driving classes…
Some important USGS policies that everybody needs to know:  obligatory use of Personal Flotation Devices while on/in/near water, seat belts for all occupants in motor vehicles, no texting while driving, no holding and talking on a cell phone while driving, no unsupervised under-18 year old’s in hazardous situations/locations/labs, no food/drink in labs, no flip-flops/sandals in labs…)
c) Q&A.
d) Summary of Safety Points (Pierre and Frank).

 
Other Branch and NRP Issues (Pierre)

a) We need to do a better job archiving our lab environmental analyses into NWIS.  Even NSF is now making significant efforts to get the investigators that it funds to make their data publically accessible.  We should not get behind on this issue.  New NSF data management plan and policy (cf. NSF guidance at http://www.nsf.gov/bfa/dias/policy/dmp.jsp and CUAHSI HIS plan at http://www.cuahsi.org/his-dmp.html).
b) Publishing of SOP’s and QA/QC plans for analytical procedures.  We need this for all labs doing routine analyses.
c) Archiving of valuable field and experimental information into OFR’s.  This is very much needed.  For example, we risk losing essential information from our senior scientists when they leave the USGS. Being able to use Open-File Reports and other inexpensive USGS reports to archive important information is critical.  I will be talking about this with Pat Lietman (head of EPN) and Kevin Breen (our Bureau Approving Official) when I visit the PA WSC.  Please give me examples of situations where you have had problems with the EPN.  In turn, I will make Branch funds available to help publish OFR’s.
d) We are compiling a list of issues that we’ve had with our Procurement and Contracts Office, in preparation for a meeting with the USGS Chief Financial Officer, Karen Baker.  Some, but definitely not all, of the issues are related to FBMS.
g) USGS Science Center Visits (Branch scientists strongly encouraged to provide those visits at expense of the Branch).  Currently on Pierre’s and Harry list of planned visits:  WI (Madison and LaCrosse), MI (East Lansing & Ann Arbor), PA WSC, MA (Woods Hole and Northborough), NY, Energy Branch (Reston)…
h) Personnel Announcements.  Cliff Voss’ departure.  Julie Kirshtein (teleworking from Seattle).  Scott Ensign: new Mendenhall post-doc working with Cliff Hupp and Greg Noe. Katie Skalak hired in Reston for the NRP Geomorphology position. Hilton Cole (South Lakes HS) is our Admin Office student.  Kaitlin Schaal (Herndon HS) and Rizwan Haider (visiting post-doctoral scientist from Pakistan) have joined our Reston microbiology lab.   
i) Next Quarterly Branch Gathering - Tuesday, March 15 - Potluck Luncheon,  Irish foods and "Green" foods.  In our conference room at Noon.
j) Some final points regarding  budget uncertainties. llegitimi non carborundum!! (aka “don’t let the bastards grind us down!)  Remember some of our major NRP contributions to science and society this year (including Paul Hsieh and the capping of the Deep Horizon well; Tyler Coplen and a new “atomic weight” paradigm for chemistry education).

        
*******Not mentioned during All-Hands or only mentioned briefly *********
RGE going to a new uniform Bureau process. Some changes this year at the 2nd level panel especially.
Laboratory evaluation in progress.  Some emerging conclusions include: need for better accounting of true costs of equipment, better lifecycle planning, better sharing of resources through common-use facilities….
New NRP Data Call in June/July.  NRP management is trying to streamline information requests to scientists into just one data call.
We are revising the Sept/Oct Project Review meeting (aka the “Budget” meeting) format for next year.  Specifics still being decided. Attempt to keep giving a “voice” to scientists, but also have time for meaningful discussions.
We are not having a Research Committee Meeting in 2011.  Instead, we will be encouraging scientists to participate in one or two interdisciplinary workshops.  The first will probably be on “ecological flows” and water ecological needs.
Pierre miscellaneous info:  (1) stepping off the Carbon Cycle Interagency Working Group sometime in the next two months, once a deputy Program Coordinator is hired for the USGS Climate and Land Use research program;  (2) rotating out of the ISCMEM (environmental modeling) chair position, but remains active with the group; (3) seeking greater links with Energy and Minerals folks and will be providing support to Energy and Minerals SSPT; (4) continuing effort to bring 3D/4D visualization and modeling technology to USGS; (5) giving a presentation on USGS 3D/4D capabilities and potential use of technology at Fall GSA mtg; (6) co-chairing a session (with Jill Baron and Karen Rice) at next Fall GSA in honor of Owen Bricker (session has now been approved by GSA).
Harry miscellaneous info: (1) stepping off the USGS Science and Technology Education and Development Committee (Peter Griffiths has replaced Harry); (2) stepping off the Customer Advisory Board, a headquarters IT operations group (We need a volunteer to take Harry’s place); (3) Harry will be leading the NRP web presence effort.
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