Information Technology Office Position on Webinar Software:

· We open to and evaluating multiple software solutions

· We are still building a business-case for use of the software, number of licenses
, etc.

· We are developing life cycle cost estimates for the various options

· We propose to valuate 2 sources this year – Sametime and Webex

· In the long-term, we recognize that the department has identified plans for webinar software under the Enterprise Messaging System (EMS).  As requirements are developed and solutions are proposed, we will attempt to drive the department in a direction that supports the USGS position
.

· Ultimately, there will only be one supported enterprise solution.

Proposal:

· The Information Technology Office will fund up to $50K in FY05 to support the use of Webex.

· Sandy Williamson will negotiate the contract with Webex and the GSA contract supplier.

· Once negotiated, the Lotus team will maintain the contract/relationship with Webex.

· Sandy Williamson and the Lotus Team will ensure, either internally or through the contract, a method is applied for capturing usage, utility and user satisfaction with both Webex and Sametime.   Data collected will be used in future selection decisions.

Price-Point Discussion: 

Will the USGS hold 35 or more Webex webinars in FY05
?


Registration Support Question:

· How much setup and registration support is required and who should provide that support?

�We did scale our licenses from 11034 to I believe 1000 or so – I can’t remember off top of my head – This has not been advertised outside CCIT


�That meet not only web conferencing  requirements, but the other functionality that both bring to the table


�Do we need commitment that WRD will be a player in helping us with this.


� This must include the secure mode of WebEx to meet DOI security reqts


� With more than 51 people in attendance since that is where the cost break is ?  If they have the 2-3 people meetings then yes we will – I thought the original understanding was the WebEx would be used for large conferences – more than 25-30 participants from various locations.and Sametime would be used for instant collaboration meetings and small and large meetings – 





We had 25 people online at the CR netadmin meeting using Sametime and no one complained when asked if there were performance problems


�All of this below is my addition 





