Water Science Center Directors,

Below are the highlighted points from the last ITAC meeting that may be of interest to you.  Detailed notes will be posted on the ITAC Web page http://water.usgs.gov/usgs/nwis/itac/ in about a week. The next ITAC meeting is proposed for the Idaho Water Science Center, December 2005.  Feel free to contact Jim or me if you have any comments or questions.
Regards,
Jeff Stoner and Jim Nicholas

WSC Director representatives of ITAC
Summary Notes for WSC Directors: ITAC Meeting, August, ME
August 16-18, 2005
Attendees: ITAC members – Katherine Lins, Jeff Stoner, Jim Nicholas, Susan Trapanese, Sandy Williamson, Ken Lanfear, Donna Schiffer, Terri Moore, Tim McElhone, Brian Reece, Sonja Sebree, and Marilyn Billone.

USGS WSC in Maine staff – Bob Lent (Director, USGS WSC in Maine), Greg Stewart (Hydrologist), and Joel Dudley (IT Specialist)

Invited Guests – Kevin Gallagher (Chief, USGS ITO), Stephen King (RGIO, Eastern Region), and Steve Zehl (NWIS)
Call-ins – Scott McEwen, Burl Goree, Stephen Blanchard, Gary Latzke, Roy McCullough, Ellen Rierson, Lori Peng, Cindy Meyers and Chris Leeth (ITAC member)
Maine WSC Overview (Bob Lent)—
For years, the WSC was focused on surface water.  Week of 9/11 – Celebrating water gage.  Secretary Norton will be there. Make good use of “Science Workgroups” for program development and maintenance: WSC is small and does not have “two of anybody,”– four others from BRD are housed there and add a biologic component to some projects. 
Funding is mostly for the surface-water network.  Unmatched money:  Indian programs (i.e., source-water protection).  WSC has good relationship with Indian Tribes and experiencing increased amount of work with FEMA, Centers of Disease Control, etc.  Maine has a number of relatively large rivers (highly controlled with dams), Penobscot River being one of them. Precipitation is about 45 inches per year..
Greg Stewart manages day-to-day operations. Joel Dudley is “awesome resource” – IT person/system administrator. Office works well together.

Water Center presentations on IT technologies that might be of interest to other Centers. 
· PPP (Proposals, Projects, and Publications Management System) – Created by Robert Dudley – Management Database has following features:

· tracks funding or projects, and pubs associated with them, and where they are in review process;

· establishes proposal codes;

· contains full proposal and summary and generates cover sheets for each project proposal;

· contains internal fact sheets, containing funding information;

· contains external fact sheets; and

· associates everything by project code.

· Joel wrote a function called USGSRound Excel Add-In (for discharge measurements), for rounding numbers.  Discussion on rounding function followed.

· PDA Software Development Plan (by Robert Dudley) – Nothing with water quality yet, but used extensively for SW; ice measurement; GW; precipitation and snow surveys – posted on Maine WSC Web page; people from outside really like it. Not all conditions outside of Maine are included.  Bob believes he e-mailed information about it to all Data Section Chiefs and SW specialists, but user documentation needs to be written for program
· Real-time temperature map:  Was #1 hit Web page.  Generates much attention to USGS; they will be adding another nine sites this year.  Data from DCP; 4-hour or 1-hour windows.  Joel makes changes.  He gets delay through NatWeb (because of the AFS).  Data updated every half hour.  Emergency Management liked it during “deep freeze” last winter.  Discussion on NatWeb followed. NatWeb can work out emergency situations.  Joel has had replication errors. Data are not published.  They’ve been trying to get publishing guidance from Headquarters.  Weather Service is cooperator with the maintenance of this map.

· Stand-Alone, Solar-Powered, Cellular, Ice-Jam Cam (SASPCIJC) Also has proven to be of high usefulness for managing ice-related flooding.
Town Hall Meeting--Notes and questions/answers provided by Gallagher, USGS CTO:

FY04 Budget Cuts 

$100M spent on IT in DOI.
Flood of IT initiatives coming from DOI.  Laws will be enforced through budget cuts, backing OMB decisions.

DOI didn’t see agencies adopting reforms, and many were not following investment strategies; so budget cuts resulted.  (NWIS is an example of a program that has adopted IT reforms and investment strategies.)

DOI Secretarial Order – All bureaus develop an IT Capital Planning Process.

Q:  Will USGS obtain money back (from OMB cuts related to IT) if we do follow initiatives?  

A:  Not anticipated; expect unfunded mandates. 
Maine Staff comment:  It’s frustrating trying to do science, while trying to coordinate IT activities.

Q:  Is DOI Safety training online effective?

A:  For a few offices, it was a step forward toward learning a safer work environment.

Discussion:  It’s critical we act as a single agency, yet we need to integrate with this parallel process. 

Chief, ITO:  “Water ‘(WRD)’is great for offering Enterprise solutions.”

ME staff presentations related to IT use/functions--Handheld PCs and ADCP activities 

   (Joel Dudley/Greg Stewart)

Equipment
Use PDAs as laptop.

iPAQ 2210/2216 running PocketPC2003.

Use 128MB cards; enough for routine field downloading data.

Mostly use off-the-shelf software

USGS Maine WSC Software

Q-Calc (calculates and records open-water and ice-discharge measurements)

Development of a national version currently underway

Levels form (gaging stations levels form); site visit form; snow survey form

Snow surveys done for Emergency Management

HTML comes out of the PDA…no conversion process.

Cost is $350 for PDA; software ~$60; + field protection~$600, total

Status report on SmartCard implementation

(Gallagher/Exter (call-in)


Expected Outcome: Field reality discussion

Driven by Homeland Security Presidential Directive 12

Authentication issue – This presentation was prepared for Executive Leadership Team.

Policy for a common identification standard for Federal employees and contractors (August 27, 2004) says it all.


Part I Compliant by Oct. 2005 – Need process in place for new employees; includes background investigations.

Common Interoperability Requirements 

PIV Part II - Physical access control systems – place in by FY08

By Oct. 2006 – We have to have processes in place for places in PIV Part II.

DOI centralized badging process

National Business Center (NBC) will print & personalize all badges.

Projected cost - $125 per badge; that is for physical cost + certificates.

Scope:  Federal employees and contractors who need access to controlled facilities

· Personnel infrastructure requires separation of duties; person who makes card cannot hand card over, for example.

· Facilities to convert to Smart Cards by FY08.  

· Cards will be your credential – more of who you are; there will be more info on it than ID badge.  (It changes the way the Government credentials its employees.)

· There will be all new card reader installations at new facilities.

· The model is for all large Federal buildings.

· Oct. 2006 – employees – new ones – will need smart card; existing employees will need by the following year.

Discussion:  Lori Penn, USGS HR, and Linda Walker, Facilities, USGS – They are fighting the fight for smaller facilities (such as many WSCs) on this.

Good example where technology driven from OMB directives is making life more complicated.

Status on OSW contract for Graphical Rating Tool for SW records (Blanchard (call-in, from Alabama)
Graphical writing tool:  HYDSTRA – through a CRADA we worked with them to develop software that meets USGS needs for producing streamflow records.  Spent over a year working with them.  Takes data from NWIS.  Pilot showed significant savings—at least 8 hours per record.  Went out for bid and AquaInformatics (a Canadian company) won to provide a good graphical user interface.  They have 6 months to modify their software to our specifications – 40 pages that SW user group developed.  Dec. 1, 2005 – We have a month to test.  If acceptable, we pay for it; if not, we don’t pay.

Certification and Accreditation (C&A) IT Security questionnaires (WSC experiences, training)
(ITAC + (Cindy Meyers/Linda Peng, call-ins)

Northeastern WSC Directors e-mailed concerns to ITAC on this topic

Should have Senior Management/Executive training.

· Rumor heard from Denver training session was that 1 FTE needed to handle all the steps to complete and implement C&A per system. That was NWQL experience.

· Gary Neverdon, C&A Manager, offered training to Cost Center Chiefs via cyber seminars last winter (2005).  (Several ITAC members guessed that WSC Directors did not pick up on importance of attending this seminar.)

· Hired field team to create templates and instructional documentation on how to fill out documents.  Have most guidelines posted onto Web site now; to help them go through what’s required.  SAs doing; supervisors should be doing it, with SA input.  Hired contractor to train on document creation Has been a learning experience.

· Schedule of training events – Denver, next week; Menlo Park  9/12; Reston – 10/24; Boise – sometime in February.  On Web page; will send URL to ITAC.

Q:  What is anticipated effort level?

A:  Has to be renewed every 3 years.  Next time will be easier; first time is a major effort.

(study done on amount of time it’s taking to complete C&A tasks, etc.).  Five different assessments – 173 hours used for all products needed, all C&A documentation.  Greatest time is putting together info for documentation.

Discussion: Stoner heard that training offered SAs in Denver was excellent.  There has been communication, but it hasn’t been on Center Directors’ radar screens.  Such announcement sent through REXs (supervisor) might achieve better attention.
Action: Katherine Lins will talk with Kevin Gallagher to see that C&A training announcements go out through Senior Management.  Jim Nicholas will follow up on distribution of announcement about critical need to accomplish C&A with buy-in from WSC Directors; it can include training announcements from Gary Neverdon.  (Reference e-mail Gary sent to ITAC on 8/17/05.)  
Issue clarification of 24X7 coverage (Katherine Lins; Scott McEwen:  call-in)
Action – Feb2005.GA.8 – 24x7 Network Support - Greg Allord, Scott McEwen, Jeanne Robbins, and Brian Reece will review the draft Web page for 24x7 network support, as requested by Kevin Gallagher.  Scott McEwen will report to ITAC the recommendations from the NWIS 24x7 Adhoc Committee.

Still have to be able to reach a human being to be effective in minimizing downtime for data transfers and availability.
Brian Reece gave a detailed update on the new Annual Data Report process, which is making great progress on the NWIS to publication concept. 5 WSCs prototype now (TX,NV,NM,CA,GA), expect two more years for all reports to make it into the system.
WebEx value from user perspectives (Williamson)
WebEx performs well for large meetings and refreshes screens quickly.  Increased in use first 2-3 months, then leveled off to ~30 meetings/month + small ones.  Service has been reliable. WRD represents 2/3rds of the usage, as host.
Other ITAC Action Items, Augusta ME, Aug. 16--18, 2005
The Password Saga:  Terri Moore will follow up on Roy McCullough and Ellen Rierson creating links of Web page instructions on how to change password.  Roy will also research tools that are used to generate passwords.
FY2005 hardware purchasing and fine tuning national contract for IT hardware: Terri Moore will follow up with Kevin Gallagher looking into extending old desktop/laptop contract for rest of FY05, as well as end-of-year buying waiver.  Bulk buys work for desktops—not for laptops.  Sandy Williamson will draft ITAC’s e-mail about concerns for next contract. Jeff Stoner to forward to Kevin. (Completed)
Cobelle case and yet another threat f USGS Internet shutdown: Katherine Lins will talk to Kevin Gallagher and prepare e-mail to go out to WSCs about the impacts of Cobell case.  Need to give heads up to WSC Directors, copy SAs, about possibility of shutdown of USGS Internet, as a result of the case. (Completed)

Clarification of 24X7 coverage: ITAC members will review Kevin Gallagher’s draft of white paper for procedures for 24x7 network support.  Comments will go to Brian Reece who will compile results.  (Reference:  Kevin’s e-mail of this very rough draft for ITAC review on 8/16/05.)  Deadline to review:  in 3 weeks; ITAC comments to Brian by 9/2/05.
Infrastructure for dynamic Web page capability: Katherine Lins and Kevin Gallagher will talk with Karen Klima about creating a team researching ColdFusion.  Kevin can decide who will lead it, etc
Next ITAC meeting location proposed for December 6-8, 2005 is Idaho.
(will seek approval from WRD Senior Staff)
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