Goals of ITAC

GOAL 1--Ensure that the 1nterests of the
customers of the Water Program are represented
and served during the Bureau’s evolution by
improved communication

+ AIS/Basis Plus conversion

+ Loss of core I'T support in water program

+ Communication between GIO, IT workgroups, and
field offices

+ ADS implementation
+ Training Management System
+ Competitive Sourcing of I'T personnel
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GOAL 2——C0nt1nue to monitor, recommend
policy direction, and provide field-level
communication of the status of major Water
Program software packages

+NWIS, NWISWeb, Natweb
+SLEDS closure
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GOAL 3--Cont1nue to monitor and develop
policy for general computer usage for the
Water Program

+Institutionalize field computer effort
+DRGS backup

+ Auto-dialing standardization
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