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Channel

Type



Who
WSC---WSC

Technology Exchange

RCS/SA/Data Chief




Heads up


All members

WSC---WRD

Recommendations

RCS/OWI/Discipline Office




Prioritization




Standardization

WRD---GIO

Responses


OWI/Center Directors




Push back




Recommendations

GOALS

Goal 1—Identify and address emerging IT issues

· Cold Fusion
· NHDplus

· Establish communication with other Water IT interest groups (ICOM, SUNTAC, FCIG, NWIS user groups)
Goal 2—Strategically plan/coordinate WRD system configuration and implementation

· Advise on ADR
· Institutionalize mobile computing environment

· Advocate for DRGS

· Develop contingency plan for modem telemetry in field-data collection

· StreamStats

Goal 3—Represent/Communicate with different parts of organization

· Relay to Bureau needs of WRD users (issues of IT security, network capacity, MS Exchange, cell phones, EWeb(?), C&A)
· Assist communications regarding National Geospatial Program Office

· SA priorities

Procedures for agenda items for face-to-face meetings
· Use “white paper” to (1) outline issue (2) state options (3) provide recommendation

· Agenda items should be linked to a specific goal

· Communication of action/recommendation/heads-up should be at appropriate level, as shown under “communications” above; this person may not be the one who brought the item forward and who best understands it.
