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STED Proposal to WRD Senior Staff 

TEL Program Goal: Provide effective, accessible, relevant, and continuing scientific and technology TEL courses to WRD employees and contractors. 

Background:   The Scientific and Technical Employee Development (STED) committee is fostering Technology-Enabled Learning (TEL) to help meet the continuing need for training in the Water Resources Discipline.  
Due to the resources necessary, TEL courses should only be developed for subject matter that is relatively stable and that will be useful to a large number of employees.  While TEL courses will not replace many traditional courses taught in the classroom they do provide a number of benefits.
TEL Program Benefits (those that apply directly to Water Science Centers):
1. Minimizes or eliminates travel costs for instructors and students.

2. Reduces impact on employee’s regular duties as some courses could be completed in phased modules over several weeks. 

3. Increase flexibility in completing the class.
4. Ability to foster and maintain instructor to student and student to student personal contact.

5. TEL is aligned with learning styles of the new generation of employees.
Issue: Long term funding is not currently available to continue this program and the lack of availability of funding to support Subject Matter Experts (SMEs) from Water Science Centers to develop TEL courses is a constraint.

Proposal for TEL Course Development Funding and Program Sustainability
1) STED requests that WRD continues to support the TEL program by continuing to fund the annual maintenance for the Adobe Connect Software used to develop and present TEL courses (currently $25k per year). 

2) STED requests Senior Staff approval to charge tuition for selected TEL WRD science and technical courses released from this point forward.  The tuition would be based on student contact hours per course ($20 per contact hour) with a minimum TEL tuition fee of $100 and a maximum fee of $800.  

a. All collected tuition funds will be exclusively used to develop and maintain WRD TEL courses.
b. Discipline offices may identify individual TEL courses as “required.” 

c. There will be no tuition associated with “required” TEL courses.
3) The discipline offices will continue to contribute their own staff time to develop TEL courses and, at their discretion, fund center-based SME’s or other designated sources of expertise.
4) OED will continue to seek outside funding sources such as Human Resource Initiative funds to support TEL course development. The remainder of costs to develop high priority TEL courses will be covered through tuition fees or discipline office funds.
5) STED will consult with discipline offices to identify and prioritize TEL courses for development.
Accounting and Reporting:  OED will collect all tuition fees and WRD will manage all revenue and expenses. STED will prioritize the distribution of the funds, ensuring that the fees collected will be used to serve WRD TEL courses. WRD Senior Staff will receive an annual report from STED concerning the amount of money collected and disbursed for WRD TEL courses in a given fiscal year.
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