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The evaluation process begins with short proposals due to the appropriate (Northeastern, Southeastern, Central or Western) Water Science Field Team Water Quality Specialist by January 29, 2016. See http://water.usgs.gov/nps_partnership/admin.php for call for proposal details and ranking criteria details. This document provides a template and suggested format for those proposals. Any tables, figures, and references are included in the 5-page limit. Detailed budget information is not required at this stage, although each project category has a funding limit. Proposals should be sent electronically in Adobe PDF format. 

The regional evaluation will be based, in part, on the following equally weighted ranking criteria: 
1. Significance of the resource or issue to the park: Describe why this is an important issue or resource to the park involved. What was the process that identified this as a priority?
2. Severity of resource threat, problem, or need(s): Is there a time-critical or urgent aspect to this project? What causes this to be an urgent need? How imminent is the threat, and what is its extent? What are the consequences of not doing the project now?
3. Scientific merit: The project should have clearly stated objectives, well designed procedures, adhere to the scientific method, contribute to key science questions, and have realistically attainable results. Proposals should describe any new or innovative scientific approaches or techniques.
4. Problem resolution: Describe how the proposed project will resolve the problem, as defined in the proposal. Will the project contribute directly to decisions or actions that will meaningfully resolve a management issue?

To use this template, delete all text to this point and begin the proposal here. Do not change formatting such as font type and size, or margin and heading/footer size: 
USGS/National Park Service Water Quality Partnership
Project Title

Project Category (choose one): Intensive, Synoptic, or Technical Assistance	
Funding Request: (must be within maximum funding allowed for the chosen project category)
NPS Park Unit or Network: Complete name and 4 letter acronym
USGS Lead Contact: Name, Location, Phone, Email
NPS Lead Contact: Name, Location, Phone, Email

Introduction and Problem Statement
	Information in this section should be sufficient to rank the proposal on criteria 1 and 2, Significance and Severity. 
	Describe the issue and setting as quantitatively as possible. Where is the work to be done? What resources, values, ecological context, human activities or other factors are relevant? 
	Describe why this project is needed. What are the immediate and long-term consequences of not doing this project, relative to the natural resource priorities of the park? What is known about the issue or resource from previous work? 



Proposed Activity
	Information in this section should be sufficient to rank the proposal on criterion 3, Scientific Merit. 
	Describe the scientific work you propose to do. State the objective. What is the scientific question or technical assistance task? 
	Describe the approach in enough detail for a reviewer to be confident that success is likely. How do you plan to reach the objective? Identify any potential pitfalls. Describe where and when the work will occur in the Park and when the project will be completed. If resources beyond direct partnership funds will contribute to the work, describe them. 

Expected Outcome
	Information in this section should be sufficient to rank the proposal on criterion 4, Problem Resolution. 
	Describe how the work will help Park managers address the issue. What action or decision can they take on the basis of the outcome of the proposed work? 
	Describe how all the science results will be communicated and be available to NPS staff and managers, scientific audiences, and the public. Identify planned reports or other products. 

References Cited
1

