Agenda

____ Major River Basins -- Regional Synthesis Meeting
Date

[ARHN – add the MRB name and meeting date]

DAY 1

  1:00
Introduction (60 min.)



Background on the move to regional synthesis in Cycle II

        Bill Wilber




Principle Aquifer teams




Basis of regional SW division




Relation of regional synthesis to National Synthesis




Team and Topical Team reporting




Relation to other Federal regional programs



Scope and Goals of the meeting


   Dave Mueller & Marty Gurtz

Parameters influencing the Regional Synthesis reports plan




Budget




Timing




Staff availability




Data availability




Other S&T reporting activities

Review the agenda.  Suggest changes or additions

     MRB Lead Scientist


Study Unit presentation (30 min. each)



What was done in the Cycle I HIP and what work has continued 



through the LIP and into Cycle II

(Use the spreadsheet MRB#_data.xls to help prepare this part of the presentation.  There will be some maps and a list of Cycle I reports available at the meeting.)



What QW issues are important

(Fill in the spreadsheet MRB#_issues.xls to help prepare this part of the presentation.  



What ideas does the SU have for data interpretation and reports

(Be prepared to address the factors listed for in MRB_report_priorities.doc.)

   5:00
Adjourn

DAY 2

  8:00
Continue SU presentations (if necessary)

Summarize Study Unit ideas

        ARHN, Regional Biologist, MRB Lead Scientist


Discuss data availability for suggested analyses


Discuss potential methods for data analysis

Discuss ease/complexity of work and availability of trained staff – we have less than 2
        years to do this so in some ways we have to be fairly simple

11:30
Lunch

12:30
Summarize other S&T analysis and reporting activities
    Mueller, Gurtz, Greg Delzer



Source-Water Quality Assessment



Mercury synoptic



Topical studies



Reconstructed Trends Network (lake & reservoir sediment)



National Synthesis



Remaining ’97 Study Unit reports




(can these be folded into Regional analysis?)


Begin list of proposed Regional reports



Title



Purpose and Scope



Data requirements



Authors



Prioritization factors (from MRB_report_priorities.doc.)

    5:00
Adjourn

DAY 3

  8:00
Complete a first draft of the Regional report plan

(This plan will be reviewed by the 8 MRB lead scientists, the ARHNs, and the National Trends Team subsequent to completion of all Regional meetings.  That group will produce a National plan, incorporating all the Regional plans, by the end of January.  The National plan might not include all suggested Regional reports.  Priority will be given to reports that address the most important issues, that will advance the science, and that have the greatest likelihood of being successfully completed in the FY04-05 time frame.)


Develop list of suggested inter-Regional QW issues



Description of issue



Importance



Which Study Units would be involved

 (Issues from all Regional meetings will be prioritized by the MRB lead scientists, and ARHNs, and the National Trends Team, and incorporated into the National reports plan.)

Follow-up responsibilities and timing

11:30
Conclude
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