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The purpose of this guidance is to summarize FY12 work activities for NAWQA GW S&T (Groundwater Status and Trends) Data Analysis & Reports.  The specific data analysis and reports activities are listed below.  In parentheses are the leads for developing the FY12 work plans and budgets for these activities, in coordination with the RNPOs (Regional NAWQA Program Officers), Wayne Lapham and Terri Arnold.

1. PA LS (Principal Aquifer Lead Scientist) activities and PA Circulars (PA LSs).
2. PA Summary Circular (Leslie Desimone with Pete McMahon & Michael Rosen).
3. PA Circular planning (Wayne Lapham and Barbara Mahler).
4. Circular “Frozen” water-quality dataset activities (Sharon Qi, Leslie Desimone, Terri Arnold).
5. Internal and public PA & PA Circular supporting web pages (Sharon Qi, PA LSs).
6. Internal and public web pages on the occurrence, distribution and trends in groundwater quality (Mike Rupert, Terri Arnold).  
7. GW Trends analysis & reporting, including foundational reports (Bruce Lindsey with the GW Trends team).
8. Flow system study analysis and reporting (Jim Tesoriero).
9. GIS of Principal Aquifers; Land-use land-cover characterization around wells; NAWQA GW S&T report data archive reviews (Terri Arnold, Sharon Qi). 


The current (April 2011) proposed plans for FY12 GW S&T analysis and reports activities are on the FY12 Workplan Guidance Target sheet (“FY12 GW S&T Reports by SU” Tab).

PA Lead Scientists, PA Circular authors, and those working on other GW S&T analyses & reports, if necessary, need to update their analysis and report plans for FY12 and ensure that the FY12 cost estimates are included in the respective FY12 Study-Unit budgets.  Please call Wayne Lapham if you have questions.

For the PA Circulars, please remember that EPN and GPO costs are already set aside at Headquarters in a Working Capital Fund, so these costs should not be included in Study-Unit budgets.
 
Following are the responsibilities of each Lead listed above in helping to develop FY12 work plans and budgets for GW S&T analysis and report activities.


(1) PA LS activities and the PA Circulars  

PA LS activities for FY12 are focused primarily on completing the PA Circulars but include a few other possible activities as well.

(a) Finishing and publishing the PA Circulars.  A draft of each Circular should be completed and ready for review by the end of the 3rd quarter of FY11.  FY12 Circular tasks generally include:
 
-  Responding to colleague, outside and other reviews (preparing revisions, interacting with reviewers, writing responses to reviewers, etc).
-  Working with EPN on graphics, photos, revising the Circular based on EPN's editorial review, and preparing final 2-column mockup for approval.
-  Obtaining approval and then working with EPN on revisions required for final layout.
-  Checking galley proofs;
-  Building Circular supporting web page(s) to include additional information that could not be included in the Circular, but that the PA LS wants to make sure is available to support it.  For example, data sets used; additional summary maps and tables; information to support graphics; occurrence boxplots; web links to important web sites; etc.
-  Developing a Communications Plan for roll out of the Circular.  

(b) Working with Wayne Lapham, the RNPOs (Regional NAWQA Program Officers) and Study-Unit Chiefs during the spring and early summer of 2011 to finalize, as needed, FY12 work plans and budgets;

(c)  Participating in discussions of possible NAWQA/Cooperative or other discipline program work;

(d)  Helping to track progress on NAWQA FY12 sampling and related field activities in the PA(s), if requested.


(2) PA Summary Circular

Leslie Desimone, Lead for the PA Summary Circular, is responsible for completing the PA Summary Circular to be published simultaneously with publication of the PA Circulars by end of 2012.


(3) PA Circular planning

Barbara Mahler and Wayne Lapham are responsible for planning, overseeing and coordinating work on all of the PA Circulars.  They also will coordinate work on the Circulars with the 3 Publication Service Centers, and will work with the PA LSs to develop communication plans for release of the Circulars.


(4) Circular “Frozen” water-quality dataset activities 

Sharon Qi, with the help of Leslie Desimone and Terri Arnold if needed, is responsible for completing simple statistical analyses and graphics from the frozen data set.  Work activities include completing the national comparative graphics for Appendix 3 of the PA Circulars and developing summary tables and other supporting information for the Circular supporting web pages in coordination with the PA LSs.


(5) Internal and public PA & PA Circular supporting web pages

Sharon Qi also is responsible for working with the PA LSs to design and develop supporting internal and external web pages for each of the PA Circulars and the PA Summary Circular.  The supporting web page(s) would include additional information that could not be included in the Circular, but that the PA LS wants to make sure is available to support it.  For example, data sets used; additional summary maps and tables; information to support graphics; occurrence boxplots; web links to important web sites;


(6) Internal and public web pages on occurrence, distribution and trends in groundwater quality

Mike Rupert, GW Trends team, will continue to develop the groundwater trends mapper as part of reporting on groundwater trends at the national, regional and local scales.  

Terri Arnold will continue development of the PA public web pages on the status of water-quality conditions at the national, regional and local scales.  Work on the proposed public web site that summarizes water-quality conditions at various scales needs to be closely coordinated with the work that Mike Rupert is doing on the GW Trends web page.


(7) Groundwater trends analysis and reporting  

Bruce Lindsey, Lead, GW Trends team is responsible for developing an FY12 work plan and budget for GW Trends activities.   Reports about ‘Simulation & Forecasting’ and ‘Understanding Factors’ studies and national, regional and local trends in groundwater quality must be completed in FY12. Plans for a Groundwater Trends Circular need to be implemented.


(8) Flow system study analysis and reporting

TBD


(9) GIS of Principal Aquifers, land-use land-cover characterization around wells, NAWQA GW S&T report data archive reviews and other PA-wide activities

Terri Arnold and Sharon Qi need to coordinate with the UIRB/LIRB and SPLT study-unit chiefs, respectively, to ensure funding is included in the FY12 study-unit budgets to support continued work on GIS of Principal Aquifers (Terri and Sharon), land-use and land-cover characterization around wells (Terri), NAWQA GW S&T report data archive reviews (Sharon and Terri), continued development and maintenance of the PA internal and public web pages (Sharon and Terri), and other PA-wide support activities (Terri and Sharon), as agreed upon by Terri, Sharon and the GW S&T Coordinator.




