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United States Department of the Interior

U.S. GEOLOGICAL SURVEY

National Water-Quality Assessment Program
12201 Sunrise Valley Drive, MS 413
Reston, Virginia  20192

In Reply Refer to:

Mail Stop 413

MEMORANDUM
June 3, 2010

To:
National Water-Quality Assessment (NAWQA) Program Leadership Team (NLT)

Study-Unit Chiefs


Status & Trends Coordinators (STCs)

Major River Basin (MRB) Lead Scientists

Principal Aquifer (PA) Lead Scientists

Source Water Quality Assessment (SWQA) Coordinator

Topical Team Leaders (TTLs)

National Synthesis Team (NST) Chiefs

Hydrologic Systems Team Chief

Biological Data Management Chief

Communications Coordinator

Andrew C. Ziegler, Kansas Water Science Center
Richard W. Bell, NAWQA Data Synthesis
Cc:
Water Science Center (WSC) Directors

Regional Executives

Regional Chief Scientists

Regional Science Coordinators for Water
Office of Water Quality Chief & Assistant Chief

From:

William G. Wilber, Acting Chief, NAWQA Program

Subject:
Fiscal Year (FY) 2011 Work Plan Guidance (WPG) for National Water-Quality Assessment Program

Reply requested to https://gsvaresa07.er.usgs.gov/QuickPlace/nawqa_workplans/Main.nsf/
by Friday, August 13, 2010

BACKGROUND

This memorandum describes the FY 2011 WPG for the NAWQA Program. NAWQA Program components included in the WPG are Surface-Water Status & Trends, Groundwater Status & Trends, Source Water Quality Assessment, Topical Team studies, National Synthesis Teams, Hydrologic Systems Team, Data Synthesis, Biological Data Management, Cycle 3 Planning Team (C3PT), NAWQA Leadership Team, and Communications. This memorandum and supporting documents are posted on the NAWQA internal web page, FY 2011 Work Plan Guidance. 

SIGNIFICANT TECHNICAL HIGHLIGHTS FOR FY 2011

The FY 2011 work planning process will emphasize (1) completion of planned information products that summarize and synthesize findings from NAWQA Cycle 2 studies, and (2) developing a transition plan into next cycle (2013–2023) of NAWQA studies.

1. Topical Team Leaders are asked to update the status of their report/communication plans (as tracked in the NAWQA reports portfolio) and refine their projected budgets for FY 2012 based on the 2010–2012 budgets discussed with the NLT in late 2009. 


Steve Moulton will contact each of the TTLs to schedule a 2-hour session during the NLT Meeting October 26–28, 2010 in Reston, VA to review and discuss these plans and budgets.

2. NAWQA component leaders are asked to remind authors of reports under their lines of responsibility to follow the core distribution guidance for new NAWQA information products. Compliance with this guidance represents a critical step in maintaining the publications database and is required for all reports developed with NAWQA funding.

3. NAWQA Web sites: Component leaders are asked to review the current content of their  Web site and, where necessary, consider expending communication funds in FY 2011 to refresh the content available to the public and internal users. This is particularly important if content hasn't been refreshed to reflect recent accomplishments. Improvements should focus on the most current information for major accomplishments as well as assuring that basic information is available to place accomplishments in the context of the short and long term goals of the activity.   

Also, recent enhancements to the NAWQA Public Home Page have resulted in a large increase in its visibility and use by the public. These enhancements provide opportunities for NAWQA teams to showcase major products and accomplishments with a maximum return for a minimum amount of effort. We invite you to submit a short headliner for a product you wish to have highlighted on the NAWQA Public Home Page (with a link to the product/dedicated webpage), along with a national or regional map to include in our "national map highlights". Also needed is a key finding associated with the map to use as a caption. A stakeholder quote is also beneficial - and would be placed on the NAWQA front page under "Informing decision makers…" Please provide candidate materials to Pixie Hamilton and the NLT. Visit the NAWQA Public Home page for current examples.

4. The C3PT will complete a draft of the Cycle 3 Science Plan by the end of FY2010. The Science Plan will describe the basic features of the Cycle 3 design and how those features will vary under different budget scenarios. The plan will address four priority water-quality issues: chemical contaminants, excess nutrients, sediment, and streamflow alteration. The draft plan will be submitted to NAWQA personnel and other internal stakeholders and the National Research Council Ad Hoc Committee on Cycle 3 for review and comment. A shorter synthesis of the plan and its major design features also will be distributed to our external stakeholders for their review and comment prior to a Liaison Committee meeting to be held in early October. 

A handout describing the major design features being contemplated by the C3PT can be accessed from the NAWQA public website by clicking on the featured headline titled: “Planning for NAWQA’s next decade: Design Plans”. There are also links to the Science Framework the C3PT prepared last fall that describes the 11 priority issues initially considered for Cycle 3 and a review of the Framework report by the National Research Council Ad Hoc Committee. The C3PT will also develop a communication plan for the Cycle 3 Science plan and begin to implement that plan in FY 2011. 

Following approval of the Cycle 3 Science Plan this fall, the C3PT will work with the NLT and others to develop a Cycle 3 implementation plan in FY 2011. This will likely require one or more work groups that will be tasked with developing the detailed designs, cost estimates, staffing, and operational plans that will be needed to successfully launch Cycle 3 in FY 2013.

FUNDING AND FUNDING TARGETS

Important developments in the FY 2011 appropriation process will be communicated to component leaders as soon as we know of them. For FY 2011, $66,507,000 is the planning target based on the FY 2010 appropriation. A specific FY 2011 funding target for all program components is listed in FY 2011 component targets and includes Status & Trends and Topical Team sub-targets for component management, data collection, analysis, and report costs. The allocations of the agreed funding to WSC accounts will be made within the time frames set by the Bureau and depend on the USGS FY 2011 appropriations by Congress. Subsequent change of allocations may occur throughout the fiscal year.

COMPONENT WORK PLAN AND BUDGET

Appropriate WSC personnel (section chief, component project scientists, or study-unit chief) will prepare a work plan budget for the component’s agreed scope of work. Please note that frequent and close communication is required among STCs, TTLs, MRB & PA Lead Scientists, WSC section chiefs, component project scientists, study-unit chiefs, WSC management, and Regional NAWQA Program Officers (RNPOs). The WSC section chiefs, project scientists, study-unit chiefs and RNPOs are the key communication links and are responsible for assembling and approving the budget through WSC management.

The FY 2011 WPG Matrix should be reviewed to determine the scope of work expected from each component and WSC component budgets should address that scope of work. STCs and TTL will provide sub-targets for each sub-component (see component targets). The FY 2011 budget estimates for program components and activities should not include costs for National Water Quality Laboratory (NWQL) and analytical services from other laboratories except SC sediment concentration laboratories. STCs (including SWQA) should provide to the NAWQA Program the estimated type, quantity, and costs for NWQL and other laboratory analytical work and funds will be directly allocated to each laboratory. These analytical costs and schedules are listed in the FY 2011 Work Plan Guidance Surface-Water Status & Trends and Groundwater Status & Trends Assessment Design (Lab Schedule worksheet). The NWQL will track planned versus submitted samples and requested analytical schedules. Study-Units that choose to exceed their planned sample allocation, submit unapproved samples, or submit samples from additional sites will be charged directly by the NWQL for any additional analytical costs. Topical studies are assumed to have completed all field work and laboratory analyses in FY 2009.

NAWQA PROGRAM PLANNING SCHEDULE

The planning schedule timeline listed in Table 1 are designed to achieve the Bureau’s Planning Timetable. Thus, work plan and budget preparation must be completed by August 13, 2010.

Table 1. Schedule for developing FY 2011 work plans and budgets.

	2010 Dates
	Action

	May 28
	FY 2011 Work Plan Guidance released

	May 28 – July 23
	WSCs, STCs, TTLs, and RNPOs complete work plans, & budgets

	July 23 – August 12
	Draft work plans and budgets reviewed by STCs, TTLs, and RNPOs

	August 13
	Final work plans and budgets uploaded to Quickr


COMMUNICATIONS 

National products: Program component leaders that are responsible for completing and launching a “highly visible” national product in FY 2011 are asked to submit a communications plan to GS-W NAWQA NLT and Pixie Hamilton (pahamilt@usgs.gov) by August 13, 2010. These include:

· Ecological National Synthesis – Circular (Carlisle)

· Insights into Contaminant Occurrence in Public-Supply Wells: Lesson and Tools from Case Studies Around the Nation – Circular (Eberts and others)

· Mercury in aquatic ecosystems across the United States—A summary of selected studies by the U.S. Geological Survey – Circular (Chasar and others, Hg11)

· Effects of urbanization on stream ecosystems – Circular (Coles, McMahon, and others)

· National products on SPARROW (such as related to water-quality effects of increased ethanol and corn production; sediment; cost-effective nutrient control strategies; Alexander, Smith, and Schwarz)

· Regional/national series on MRB-SPARROW models/products in Journal of American Water Resources Association (Preston and Crawford)

· National products on contaminant trends and PAHs (Van Metre and Mahler) 


Each plan should be coordinated with Pixie Hamilton, NAWQA Communications Coordinator, and address ideas on (1) external reviews, including timing and possible organizations; (2) pre-briefings/meetings, such as, with Department of Interior, other Federal agencies, and other government and nongovernmental organizations; (3) internal USGS communication needs prior to product release (using the internal website and cyber seminars); (4) public forums for launch (i.e., briefings/press conferences); (5) companion materials such as a press release, podcast, video-cast, Fact Sheet, briefing sheet, Frequently Asked Questions, dedicated website, USGS Science Pick, derivative articles in newsletters or magazines, and supporting technical information on the web; and (6) a distribution plan for digital release and printed copies. Resources and team members involved in communication efforts should be identified. For examples, see communication plans posted at: http://water.usgs.gov/nawqa-only/communications.html. 

MRB and PA Lead Scientists (through the respective STC) are asked to submit communication plans for key products to be launched in FY 2011 to GS-W NAWQA NLT and Pixie Hamilton by August 13, 2010 (not including those mentioned above). We are assuming that the products will, in large part, reflect technical foundation reports for planned Circulars in 2012, and will not require major launches other than technical announcements, web postings, email blasts, and other distribution methods. A list of products, along with general statements on level of communication, is therefore adequate unless the product is of interest to the public and can be linked to specific policy or management decisions or other actions. In that case, a press release rather than a technical announcement may be recommended.

OTHER NAWQA PROGRAM COMPONENTS

Program component leaders for the NSTs and Hydrologic Systems Team, Data Synthesis, Biological Data Management, C3PT, and Communications are asked prepare FY 2011 work plans and budgets and submit them by August 13, 2010 to GS-W NAWQA NLT. The FY 2011 Budget Documents worksheets include “Other Component Staffing” and “Other Component Budget” with instructions found in the “Start Here” worksheet. “Other Component Staffing” and “Other Component Budget” worksheets allow for entries of staffing and other expenses in multiple locations. Each worksheet column upon entry of the cost center overhead rate in that column will compute gross totals.

Consistent with FY 2010, the overall budget targets for the NST component of NAWQA will be held constant at the FY 2008 funding levels for the remainder of Cycle 2. NST Chiefs are asked to coordinate work plans, staffing, and budgets with Bill Wilber prior to submitting final budget requests. National Synthesis work plans should identify the major tasks and reports to be accomplished for FY 2011–2012 along with the staff and timeframes required for completion. Time estimates for staff working on reports and tasks done in collaboration with (or in support of) other NAWQA program components must be identified so we can try to ensure adequate funding support.
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