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Mail Stop 413

MEMORANDUM

May 30, 2008
To:
Study-Unit Chiefs, Major River Basin and Principal Aquifer Lead Scientists, Topical Team Leaders, Status & Trends Coordinators, National Synthesis Chiefs, Data Synthesis Chief, Hydrologic Systems Chief, Communications Coordinator, NAWQA Leadership Team

Cc:
Water Science Center Directors, USGS Regional Executives, Office of Water Quality Chief
From:

Donna N Myers, Chief



National Water-Quality Assessment Program

Subject:
FY 2009 Work Plan Guidance for National Water-Quality Assessment Program Components

Reply requested to https://gsvaresa07.er.usgs.gov/QuickPlace/nawqa_workplans/Main.nsf?OpenDatabase
by Friday, August 15, 2008
BACKGROUND

This memorandum describes the Fiscal Year (FY) 2009 Work Plan Guidance (WPG) for major National Water-Quality Assessment (NAWQA) Program components and other program components. NAWQA Program components are Surface-Water (SW) Status & Trends (ST) and Source Water Quality Assessment (SWQA), Ground-Water (GW) ST and SWQA, and Topical Team (TT) studies. Other program components are National Synthesis Teams (NSTs), Hydrologic Systems Team (HST), Data Synthesis, BioData, and Communications. This memorandum and supporting documents are posted on the NAWQA internal web page, FY 2009 Work Plan Guidance. 
SIGNIFICANT TECHNICAL AND OTHER CHANGES FOR FY 2009
The WPG planning process will be complicated by uncertainties associated with the proposed $9.8 million decrease in the FY 2009 NAWQA appropriation (from $63.9 million in FY 2008 to $54.1 million in FY 2009), and the real possibility of an extended continuing resolution (CR). The targets for FY 2009 are based on FY 2008 but we need to account for FY 2009 cost of living and step increases in our planning. In addition, component leaders should (1) identify high cost or new activities (large meetings, contracts, cooperative agreements field work) that can be delayed or reduced in scope and (2) decide on strategies that will minimize staff reductions required by any funding decrease and allow sufficient time for those that are necessary. Important developments in the FY 2009 appropriation process will be communicated as soon as they arise. We ask for your patience and understanding during this planning cycle.
1. No new topical studies are anticipated for the Group 3 study units in FY 2009. The specified topics and locations of any new studies will be determined in FY 2009 but none started until FY 2010. 

2. We are working towards the development of a searchable, electronic NAWQA bibliography. In support of this effort, component leaders are asked to verify that all publications from their projects since 2005 are listed in the NAWQA bibliography (posted at http://water.usgs.gov/nawqa/bib.html.) Please email a list of the missing report(s) with a URL link to each report to GS-W NAWQA OPS by August 15, 2008. If an electronic link is not available, please send two copies of each missing report to Steve Moulton. As new reports are released, component leaders should follow the revised internal core distribution guidance dated May 19, 2008 and posted at http://water.usgs.gov/nawqa-only/publications.html.

3. Topical Team Leaders (TTLs) are asked to submit a detailed plan for completing their capstone products (e.g., Circular or similar product) to GS-W NAWQA NLT by August 15, 2008. Each product plan must include (1) an outline of the key findings and implications for decision-making, (2) information about the intended audience, (3) a task timeline for completing the product, and (4) the names of the authors, with lead author identified (recommended). Each Topical Team Leader should plan to hold a 2–3 hour WebEx meeting with the NAWQA Leadership Team (NLT) to discuss their capstone product plan. These meetings will take place during September 2 – 5 and September 15 – 19, 2008. Please contact Rosemary Musson as soon as possible to schedule a conference call date and time.
4. On January 8, 2008, Steve Moulton distributed email guidance concerning the review of 300+ NAWQA reports that are expected to be published over the next few years. In that guidance, component leaders were asked to coordinate the colleague reviews of reports with their counterparts (including NSTs) and with the appropriate Regional NAWQA Program Officer (RNPO, formerly Assistant Regional Hydrologist for NAWQA), depending on the technical content (e.g., pesticides, nutrients, ecology, or drinking water wells) of the work addressed in a particular report/journal article. In addition to assisting with peer review, the increased coordination will help improve communication of technical/policy issues, findings, and interpretations among the different components of the program along with the consistency of interpretation and treatment of NAWQA data.

Component leaders are asked to review their planned reports listed in the NAWQA Reports Portfolio (posted at http://water.usgs.gov/nawqa-only/publications.html) and, in consultation with the designated NLT lead contact, specify for each report if other NAWQA components or USGS programs should be consulted for pre-colleague reviews of specific technical or policy issues. Please send this information and any other revisions needed in the NAWQA Reports Portfolio to the designated NLT lead and Pixie Hamilton (pahamilt@usgs.gov).

5. Cycle III Planning Update: A draft charter and topical outline of the major scientific, technical, and operational issues that will be addressed by the Cycle III planning team was drafted in the fall of 2007. Both documents were reviewed by Bob Hirsch, Tim Miller, and Matt Larsen in February 2008; their comments were incorporated and the draft charter and topical outline were revised. In late April 2008, the major elements of the planning effort were presented to Water Resources Discipline Senior Staff. Major elements of the planning effort include formation of a core Cycle III Planning Team (C3PT) composed primarily of NAWQA personnel and an Executive Advisory Committee that will be composed of non-NAWQA USGS personnel including program coordinators, Regional and/or Geographic Area level managers or science officers, and senior scientists from other USGS Disciplines. The Executive Advisory Committee will provide guidance and feedback with a specific focus on how plans developed by the C3PT fit into broader organizational goals and science directions, such as those identified in the USGS Science Strategy. Members of the C3PT are as follows:
Gary Rowe, Chair, Central RNPO, Denver, CO
Ken Belitz, Project Chief, Ground-Water Ambient Monitoring and Assessment Program, San Diego, CA

Robert Gilliom, Project Chief, Pesticide National Synthesis (PNS), Sacramento, CA

Pixie Hamilton, NAWQA Communications Coordinator, Richmond, VA

Anne Hoos, Major River Basin (MRB) 2 Lead Scientist, Nashville, TN

Dennis Lynch, Director, Oregon Water Science Center, Portland, OR
Mark Munn, TTL, Effects of Nutrient Enrichment on Stream Ecosystems Topical Study, Tacoma, WA
Dave Wolock, Project Chief, HST, Lawrence, KS
National Research Program representative (To be determined)

The C3PT will begin work this June with a goal of completing an initial draft of the Cycle III plan by the end of FY 2009. Short-term plans include convening a meeting of the C3PT, the NLT, and other senior technical leaders of NAWQA and related relevant programs (e.g., Toxics, Water for America, Ground Water Resources Program) later this summer in Denver to solicit input on key scientific, technical, and operational issues facing the program in Cycle III. Prospective invitees will be contacted soon to identify potential dates for this meeting. Later this fall, the C3PT will brief the NAWQA National Liaison Committee and begin a series of listening sessions/workshops with various internal and external NAWQA stakeholders to seek advice and feedback on the Cycle III plan. Further details regarding Cycle III planning activities will be communicated by Gary Rowe to the Program as the C3PT moves forward. 
FUNDING AND FUNDING TARGETS
For FY 2009, $63,912,170 is the planning target based on the FY 2008 appropriation. A specific FY 2009 funding target for all program components is listed in FY 2009 component targets and includes ST and TT sub-targets for component management, data collection, analysis, and report costs. The allocations of the agreed funding to Water Science Center (WSC) accounts will be made within the timeframes set by the Bureau and depend on the USGS FY 2009 appropriations by Congress. Subsequent allocations for minor adjustments and last-minute funding requests may occur throughout the fiscal year.

COMPONENT WORK PLAN AND BUDGET

Appropriate WSC (section chief, component project scientists, or study unit chief) will prepare a work plan budget for the component’s agreed scope of work. Please note that frequent and close communication is required among SWST, SW SWQA, GWST, and GW SWQA Coordinators (STCs), TTL, Principal Aquifer (PA) lead scientists, MRB lead scientists, WSC section chiefs, component project scientists, study unit chiefs, WSC management, and RNPO. The WSC section chiefs, project scientists, and study unit chiefs and RNPOs are the key communication links and are responsible for assembling and approving the budget through WSC management.
The FY 2009 Work Plan Guidance Matrix should be reviewed to determine the scope of work expected from each component and a WSC component budget prepared. TTL and STC will provide sub-targets for each sub-component (see component targets).  The FY 2009 budget estimates for program components and activities should not include costs for National Water Quality Laboratory (NWQL) and analytical services from other laboratories except WSC sediment concentration laboratories. The TTL and STC should provide to the NAWQA Program the estimated type, quantity, and costs for NWQL and other laboratory analytical work and funds will be directly allocated to each laboratory. These analytical costs and schedules are listed in the FY 2009 Work Plan Guidance SWST and GWST Assessment Design (Lab Schedule worksheet). The NWQL will track planned versus submitted samples and requested analytical schedules. Components that choose to exceed their planned sample allocation or submit samples from additional sites will be charged directly by the NWQL for any additional analytical costs. 

NAWQA PROGRAM PLANNING SCHEDULE

The planning schedule timelines listed in Table 1 are designed to achieve the Bureau’s Planning Timetable. Thus, work plan and budget preparation must be completed by August 15, 2008.

Table 1. Component Work Plan schedule for FY 2009 budget planning process.
	Date
	Action

	May 30, 2008
	FY 2009 Work Plan Guidance released

	May 30, 2008 to July 25, 2008
	Study units, TTL, STC, and RNPO work to complete conference calls & work plans

	August 15, 2008
	Component work plan and budget uploaded to Quickplace


CONFERENCE CALL SCHEDULE
STCs and TTLs, in coordination with the RNPOs, should schedule at least one conference call and Webex presentation that explains their specific scope of work and answer questions or discuss issues of WSC component concern.
COMMUNICATION 
Program component leaders that are responsible for a “highly visible” national product in FY09 are asked to submit a communications plan to GS-W NAWQA NLT by August 15, 2008. This includes the:

· Nutrient National Synthesis – Circular (Dubrovsky)
· Ecological National Synthesis – Circular (Carlisle)
· SWQA -  National products on anthropogenic organic compounds in SW and GW (Delzer)
· GWST – National products on domestic wells (DeSimone) and the High Plains Circular (Gurdak and McMahon)
· HST – National release of SPARROW modeling in the MS River Basin (Robertson and Alexander) 

· PNS – web-based release of WARP (Gilliom) and national products on public supply wells (Toccalino).
Each plan should be coordinated with Pixie Hamilton (pahamilt@usgs.gov) and address ideas on (1) external reviews, including timing and possible organizations; (2) pre-briefings/meetings with Department of Interior, other Federal agencies, and other government and non-governmental organizations; (3) internal USGS communication needs prior to product release (using the internal website and cyber seminars); (4) public forums for launch (i.e., briefings/press conferences); (5) companion materials (such as a press release, Fact Sheet; briefing sheet, Frequently Asked Questions, dedicated website, USGS Science Pick, derivative articles in newsletters or magazines, and supporting technical information on the web); and (6) a distribution plan (for digital release and paper copies). Resources and team members involved in communication efforts should be identified. For a template, see communication plans for the PNS Circular (launched in FY07) and the SPARROW Mississippi River model (launched in FY08), posted at: http://water.usgs.gov/nawqa-only/communications.html.

MRB and PA lead scientists (through the respective STC) and TTLs are asked to submit communication plans for FY09 by August 15, 2008. Such plans should outline key products that may be highlighted in FY 2009 and why they may be of regional and national significance. In addition, the plans should describe activities and resources needed to (1) maintain regional/national visibility and relevance of your science (such as through websites, PowerPoint presentations, cyber seminars, meetings, conferences); (2) develop/maintain relationships with key stakeholders; (3) develop tools for distributing your products and managing information on your stakeholders; and (4) communicate your information internally (to Water Science Centers and regional centers). Suggested communication strategies have been developed by Pixie Hamilton that include background on why communication is important; how it fits into the current way we do business; and some steps to effectively deliver information on selected product(s) and/or activities in FY 2009. A template is included to outline your FY 2009 priorities and costs.
Plans should be uploaded to the “Communication Plans” folder located under the FY 2009 Quickplace site. Please contact Pixie for help with communication questions, ideas, and strategies.
OTHER PROGRAM COMPONENTS

The National Program components (NSTs, HST, Data Synthesis, BioDATA, and Communications) should prepare FY 2009 work plans and budgets and submit them by AUGUST 15, 2008 to GS-W NAWQA NLT. The FY 2009 Budget Documents worksheets include “Other Component Staffing” and “Other Component Budget” with instructions found in the “Start Here” worksheet. “Other Component Staffing” and “Other Component Budget” worksheets allow for entries of staffing and other expenses in multiple locations. Each worksheet column upon entry of the cost center overhead rate in that column will compute gross totals.
Beginning in FY 2009 and for the remainder of Cycle 2, budget targets for National Synthesis activities will be held constant at FY 2008 funding levels with no cost of living adjustments. This is a significant change for the NAWQA Program because salaries comprise most of the National Synthesis expenses and because several National Synthesis employees support topical studies and other program components in addition to working on synthesis related products. Preliminary National Synthesis staffing adjustments in FY 2009 have been discussed with each of the synthesis teams and should not significantly impact other program components. National Synthesis Chiefs are asked to coordinate work plans, staffing, and budgets with Bill Wilber. National Synthesis work plans should identify the major tasks and reports to be accomplished for FY 2009–2012 along with the staff and timeframes required for completion. Time estimates for staff working on reports and tasks done in collaboration with (or in support of) other NAWQA program components must be identified so we can try to ensure adequate funding support.
Finally, to improve staffing efficiency and minimize the impacts of downsizing caused by stable budgets, component leaders are asked to discuss new staffing needs with the NLT before making offers to individuals not already funded by NAWQA. Offers of funding support for individuals not already funded by NAWQA should not be made until there is concurrence by the NLT.
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