
In Reply Refer to:

Mail Stop 413

MEMORANDUM

June 01, 2008
To:
Study-Unit Chiefs, Major River Basin and Principal Aquifer Lead Scientists, Topical Team Leaders, Status & Trends Coordinators, National Synthesis Chiefs, Data Synthesis Chief, Hydrologic Systems Chief, Pixie Hamilton, David Wangsness, NAWQA Leadership Team

CC:
Water Science Center Directors, Regional Hydrologists, Office of Water Quality Chief
From:

Donna N Myers, Chief



National Water-Quality Assessment Program

Subject:

Fiscal Year 2008 Work Plan Guidance for National Water-Quality Assessment Program Components 

Reply requested to https://gsvaresa07.er.usgs.gov/QuickPlace/nawqa_workplans
by Friday, August 17, 2007.

BACKGROUND

This memorandum describes the Fiscal Year (FY) 2008 Work Plan Guidance (WPG) for major National Water-Quality Assessment Program (NAWQA) components and other program components.  NAWQA Program components are Surface-Water Status & Trends (SWST and SW SWQA), Ground-Water Status & Trends (GWST and GW SWQA), and Topical Team (TT) studies.  Other Program components are National Synthesis, Hydrologic Systems Team, Data Synthesis, EPA Liaison, and Communication.  This memorandum and supporting documents are posted on the NAWQA internal web page, FY 2008 Work Plan Guidance. 
SIGNIFICANT TECHNICAL AND OTHER CHANGES FOR FY 2008
1. New beginning in FY 2008, former project-wide management funds are incorporated into the respective SWST, GWST, and TT component targets.  Total management budget requests should be similar to prior year’s request.  Since component-related management activities are already included in the component targets, any increase in component project management budget requests should be covered by the increase in the FY 2008 target for each component. 
2. Activities to complete five year plans by component will be addressed in the FY 2008 Work Plan. The five topical team leaders and leaders of SWQA, SW S&T, GW S&T, ENS, and NNS should plan to hold 4-6 hour conference calls with the NLT individually and are tentatively scheduled from June 25-29 and July 30-August 27. The HST, PNS and VOCNS activities, while very important, are of a lower priority from a timing perspective and will meet with the NLT early in FY2008. The team leaders listed above have the most time sensitive need to plan and develop synthesis products and communication and outreach activities for 2008-2012. The conference calls with each topical team leaders will consist of a total of three, 2 to 3-hour sessions (6-9 hours total) spanning 1.5 days.  The other component calls each will consist of two; 2 to 3-hour sessions (4-6 hours total) of discussion with the NLT. Travel to these meetings is not required. (see draft agenda in Work Plan Guidance). 

Conference Call Objectives and Agenda

The goal of these meetings is to lay the ground work for a detailed five-year work plan to: 

a) Develop major stories and implications of findings to policy and management of water resources

b) Determine how to fund and complete at least one highly visible synthesis product or report in the next three years (by the end of 2010)
c) For topical studies, determine if there is a need for additional studies in group three study units
d) Begin a multi-year plan to accomplish a-c that includes staffing, funding, and priorities and answers the following questions:

· What are the highest priority foundational reports and synthesis products for each component?

· What is the topic or theme of each high priority product and (or) report and how is it relevant to water resources policy making and (or) decision making?

· What is the timeline and publication dates for the completion of each high priority foundational report and synthesis product? (from outline to release)

· What are the working titles?

· Who are the lead authors and authorship teams or lead developers (in the case of a non-report product)?

· What funding will be needed in FY08-12 or beyond to develop, write, and complete these high priority report(s) and products?

· What activities will need to be reduced, delayed, or dropped in order to complete high priority reports and product(s)?

Rosemary Musson will set up a schedule that is consistent with the NAWQA NLT calendar during the months of June, July, and August for these meetings. Please contact Rosemary Musson as soon as possible to schedule a conference call date and time. The draft agenda can be found on the FY 2008 NAWQA Work Plan web site.


An Excel planning template has developed for synthesis report planning and for a more detailed planning for all products and activities. The planning template will be reviewed during the scheduled calls. Component leaders will work with the NLT and Pixie Hamilton to complete the planning and report templates. The template is accessible on the NAWQA Work Plan web site.
3. 
Planning Cycle III of NAWQA: The first cycle of NAWQA focused on answering the first major objective of NAWQA: What is the current condition of the Nation’s streams and aquifers?  The second cycle of NAWQA put more emphasis on the assessing water-quality trends and process-based research to increase our understanding of natural and human factors that affect water-quality. We have also begun using our data to create statistical or process-based models that can be used to extrapolate water-quality conditions to unmonitored areas.  Such efforts have enabled NAWQA to reach a new audience and have increased the use of NAWQA data and models by local, State, and Federal stakeholders. Planning Cycle III of NAWQA presents both challenges and opportunities.  The most significant challenge is maintaining our core philosophy of addressing key NAWQA objectives as thoroughly as possible while reshaping the program to address the changing needs of the Nation. However, with change comes opportunity and NAWQA scientists will have the chance to apply their knowledge and experience in conducting integrated water-quality studies to rapidly evolving issues of national importance. 

. 


The NLT wants to begin planning for Cycle III (which begins in FY 2013) in FY 2008.  To initiate the planning process, the NLT will meet in early FY 2008 to develop a charge and charter for a Cycle III planning team. Individuals from within and outside NAWQA will provide guidance and input to the planning process. We anticipate the planning effort will take at least two fiscal years. After completion, we plan to request a review of the Cycle III planning document by the National Research Council in late 2009 or early 2010.  
FUNDING AND FUNDING TARGETS
For FY 2008, $62.82 million is the planning target based on the FY 2007 appropriation.  When the final FY 2008 appropriation is approved, equitable adjustments will be made. A specific FY 2008 funding target for all Program components is listed in FY 2008 component targets and includes Status & Trends and Topical Team sub-targets for component management, data collection, analysis, and report costs.  The allocations of the agreed funding to Water Science Center (WSC) accounts will be made within the timeframes set by the Bureau and depend on the USGS FY 2008 appropriations by Congress.  Subsequent allocations for minor adjustments and last-minute funding requests may occur throughout the fiscal year.

COMPONENT WORK PLAN AND BUDGET

Appropriate WSC (section chief, component project scientists, or study unit chief) will prepare a work plan budget for the component’s agreed scope of work.  Please note that frequent and close communication is required among SWST, SW SWQA, GWST, and GW SWQA Coordinators, Topical Team Leaders (TTL), Principal Aquifer (PA) Lead Scientists (LS) Major River Basin (MRB) LS, WSC section chiefs, component project scientists, study unit chiefs, WSC management, and Assistant Regional Hydrologists, NAWQA (ARHN).  The WSC section chiefs, project scientists, and study unit chiefs and ARHN are the key communication links and are responsible for assembling and approving the budget through WSC management.
The FY08 Work Plan Guidance Matrix should be reviewed to determine the scope of work expected from each component and a WSC component budget prepared.  TTL and STC will provide sub-targets for each sub-component (see component targets).  

The FY 2008 budget estimates for program components and activities should not include costs for National Water Quality Laboratory (NWQL) and analytical services from other laboratories except WSC sediment concentration laboratories.  The TTL and STC should provide to the NAWQA Program the estimated type, quantity, and costs for NWQL and other laboratory analytical costs and funds will be directly allocated to each laboratory.  These analytical costs and schedules are listed in the FY 2008 Work Plan Guidance SWST and GWST Assessment Design (Lab Schedule worksheet).  The NWQL will track each study unit’s planned versus the submitted samples and requested analytical schedules.  Components that choose to exceed their planned sample allocation or submit samples from additional sites will be charged directly by the NWQL for any additional analytical costs. 

NAWQA PROGRAM PLANNING SCHEDULE

The planning schedule timelines listed in Table 1 are designed to achieve the Bureau’s Planning Timetable. Thus, work plan and budget preparation must be completed by August 17, 2007.

Table 1.—Component Work Plan schedule for FY 2008 budget planning process. 

	Date
	Action

	June 1, 2007
	FY 2008 Work Plan Guidance released

	June 1, 2007 to July 31, 2007
	Study-Units, TTL, STC, and ARH/N work to complete conference calls & work plans

	August 17, 2007
	Component work plan and budget uploaded to Quickplace


CONFERENCE CALL SCHEDULE
STCs and TTLs, in coordination with the ARHNs, should schedule at least one conference call and Webex presentation that explains their specific scope of work and answer questions or discuss issues of WSC component concern.
COMMUNICATION 
Each STC and TTL working with the MRB and PA, ARHN and Pixie Hamilton should include a Communications Plan for FY 2008.  Communication Strategies have been developed by Pixie Hamilton for MRB and PA lead scientists (regional communication strategy) and topical teams (TTL communication strategy).  The MRB and PA Communication Plans should be submitted to the respective Status and Trends Coordinators and forwarded to the NLT and Pixie Hamilton.  The TT Plans should be submitted to the NLT and Pixie Hamilton.  Please call or write Pixie Hamilton (pahamilt@usgs.gov, 804-261-2602) for help with communication ideas and strategies, questions, and concerns.
OTHER PROGRAM COMPONENTS

National Program components, National Synthesis, Hydrologic Systems Team, Data Synthesis, EPA Liaison, and Communication, should submit work plans and budgets for FY 2008 by AUGUST 17, 2006 to GS-W NAWQA NLT. The FY 2008 Budget Documents worksheets include “Other Component Staffing” and “Other Component Budget” with instructions found in the “Start Here” worksheet.  Sub-targets for each of these components are listed in Table 2.  “Other Component Staffing” and “Other Component Budget” worksheets allow for entries of staffing and other expenses in multiple locations.  Each worksheet column upon entry of the cost center overhead rate in that column will compute gross totals.

Table 2.--FY 2008 funding targets for Other Program Components.
	Activity
	Lead
	Target Total

	National Synthesis
	Gilliom, Dubrovsky, Zogorski, Moulton
	$6,743,000

	Hydrologic Systems
	Wolock
	$1,293,000

	Data Synthesis
	Williamson
	$1,004,000

	EPA Liaison (salary, travel, misc.)
	Wangsness
	$219,000

	Communication (salary, travel, misc, & indirect)
	Hamilton
	$181,000


FY08.WPGuidance.070601
1 of 3

