Preliminary Agendas for the NLT Conference Calls with Topical Team & Component Leaders 
 Session 1, Day 1 -- 11 a.m. – 1 p.m., EDT
 Session 2, Day 1 --   3 p.m. – 5 p.m., EDT
 Session 3, Day 2 -- 11 a.m. – 1 p.m., EDT
	
	Preliminary Agenda for NLT Conference Call with Topical Team Leaders
	Webex and Conference Line

	Session 1, Day 1
	Presentation and discussion on the plans to:

a) Develop major stories and implications of findings to policy and management of water resources

b) Determine how to fund and complete at least one highly visible synthesis product or report in the next three years (by the end of 2010)

c) For topical studies, determine if there is a need for additional studies in group three study units
	

	Session 2, Day 1
	Presentation and discussion on a multi-year plan to accomplish a-c that includes staffing, funding, and priorities and answers the following questions:

· What are the highest priority foundational reports and synthesis products for each component?

· What is the topic or theme of each high priority product and (or) report and how is it relevant to water resources policy making and (or) decision making?

· What is the timeline and publication dates for the completion of each high priority foundational report and synthesis product? (from outline to release)

· What are the working titles?
	

	Session 3, Day 2
	· Who are the lead authors and authorship teams or lead developers (in the case of a non-report product)?

· What funding will be needed in FY08-12 or beyond to develop, write, and complete these high priority report(s) and products?

· What activities will need to be reduced, delayed, or dropped in order to complete high priority reports and product(s)?
	

	
	
	

	
	Preliminary Agenda for NLT Conference Call Other Component Leaders 

(SWQA, SW S&T, GW S&T, ENS and NNS)
	

	Session 1, Day 1
	Presentation and discussion on the plans to:

a) Develop major stories and implications of findings to policy and management of water resources

b) Determine how to fund and complete at least one highly visible synthesis product or report in the next three years (by the end of 2010)
Presentation and discussion on a multi-year plan to accomplish a-b that includes staffing, funding, and priorities and answers the following questions:

· What are the highest priority foundational reports and synthesis products for each component?


	

	Session 2, Day 1
	Continued presentation and discussion on a multi-year plan to accomplish a-b that includes staffing, funding, and priorities and answers the following questions:

· What is the topic or theme of each high priority product and (or) report and how is it relevant to water resources policy making and (or) decision making?

· What is the timeline and publication dates for the completion of each high priority foundational report and synthesis product? (from outline to release)

· What are the working titles?
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