In Reply Refer to:

Mail Stop 413

MEMORANDUM

June 15, 2005

To:
Study-Unit Chiefs, Major River Basin and Principal Aquifer Lead Scientists, Topical Team Leaders, Status & Trends Coordinators, National Synthesis Chiefs, Data Synthesis Chief, Hydrologic Systems Chief, Pixie Hamilton, David Wangsness, NAWQA Leadership Team

CC:

Water Science Center Directors, Regional Hydrologists

From:

Donna N Myers, Chief



National Water-Quality Assessment Program

Subject:
Fiscal Year 2006 Work Plan Guidance for All National Water-Quality Assessment Program (NAWQA) Components 

REPLY REQUESTED TO "GS-W NAWQA Annual.WP.Distribution" BY AUGUST 15, 2005.

BACKGROUND

This memorandum describes the Fiscal Year (FY) 2006 Work Plan Guidance (WPG) for major National Water-Quality Assessment Program (NAWQA) components and other program components.  NAWQA Program components are Project Management, Surface-Water Status & Trends (including Major River Basins), Ground-Water Status & Trends (including Principal Aquifers), and Topical studies.  Other Program components are National Synthesis, Data Synthesis, Hydrologic Systems, Communication, Water Use, Data Archive, and other technical support.  This memorandum and supporting documents are posted on the NAWQA internal web page, FY 2006 Work Plan Guidance. 

In FY 2006, Topical teams, Major River Basin teams, and Principal Aquifer teams will continue to direct the scientific focus of NAWQA study-unit (SU) assessments that will yield regional and national scale assessments and information.  Organizing assessments by these regional frameworks will result in more substantive data sets for teams of SU scientists to assess than would be otherwise possible. 

In FY 2005, the NAWQA Ad Hoc Management Committee reported their findings and recommendations on People and Roles, Planning and Operations, and Communications in the Program.  Their findings and recommendations may be found on the NAWQA internal Web site in the Ad Hoc Committee report (dated April 22, 2005). In the remainder of FY2005 and FY2006, the managers of the NAWQA Program plan to implement the Ad Hoc Committee’s recommendations. Those recommendations relevant to the Work Plan Guidance are indicated below in the “Significant Changes” section.

Selected findings and recommendations are:

People and Roles: ..... the greater the commitment that NAWQA can make in retaining key Water Science Center personnel as full-time or near-full time in technical support, the greater the chance of achieving success in Cycle II…..

.....The SU Chief is the principal point of contact for NAWQA activities (except National Synthesis) in a Water Science Center.  The roles and responsibilities of the Study Unit Chief, Major River Basin, and Principal Aquifer Lead Scientists are being expanded to play a greater role in the planning process. Roles and responsibilities of NAWQA managers are listed on page 9 and in table 1 on pages 10-11 of the Ad Hoc Committee report.....

Planning and Operations: ..... NAWQA should provide budget estimates for all components of the Program, including study units in 3- to 5-year periods for planning purposes..... 

Communications: ..... the Assistant Regional Hydrologists for NAWQA should continue to be active participants in all NAWQA components and serve as the primary conduits for all internal communications of NAWQA activities .....

..... NAWQA should require all technical program components (Major River Basins, Principal Aquifers, Topical Study Teams, National Synthesis Teams, and Study Units) to develop a communications plan as part of the annual work plan that outlines how the studies will interact with local, state, and Federal stakeholders .....

SIGNIFICANT TECHNICAL AND OTHER CHANGES from FY2005 to FY2006

1.
The current Surface-Water Status and Trends 84-site network will continue through FY 2006.  A NAWQA Ad hoc Surface Water Status and Trends Redesign Committee is currently deliberating changes to be implemented beginning FY 2007.

2.
All water samples for glyphosate analysis must be sent the National Water Quality Laboratory (NWQL) with a request for analytical schedule S2052 (glyphosate, AMPA, glufosinate, filtered water, SPE/HPLC-MS). 

3.
All water samples for pesticide analysis must be sent to the NWQL with a request for analytical schedule S2033 (Myers, electronic mail, June 3, 2005).

4.
All water samples for VOC laboratory matrix spike analysis must request LC4000.

5.
A communication plan should be developed by each Major River Basin and Principal Aquifer Lead Scientist and Topical Team Leader working together with the SU Chiefs and others and submitted separately. 

6.
Major River Basin and Principal Aquifer Lead Scientists will begin to assume a greater role in planning and operations in FY2006 than in previous years.

7.
A NAWQA National Meeting will be held in conjunction with the National Water-Quality Monitoring Conference in San Jose, CA in May 2006.

FUNDING AND FUNDING TARGETS

For FY 2006, $61.64 million is planned based on the FY 2005 appropriation.  When the final FY 2006 appropriation is approved, equitable adjustments will be made.

1.
A specific FY 2006 SU funding target for all Program components is listed in FY 2006 Study Unit targets and includes Status & Trends and Topical Team sub-targets for data collection, analysis, and report costs.  

2.
Principal Aquifer report sub-targets by SU are listed in FY 2006 Study Unit targets, Principal Aquifer tabs. 

3.
Major River Basin report sub-targets by SU are listed in FY 2006 Surface-Water Status & Trends Budget, FY06 reports by SU or Totals by SU tabs. 

The overall SU management target is $2.46 million or 7.3 percent of the total funding for the SU component ($33.58 million). Please note that the SU management targets will be allocated directly to the ARHN for subsequent re-allocation to their respective SUs.

The target allocations to District accounts will be made within the timeframes set by the Bureau.  When the allocation will be made depends on the USGS FY 2006 appropriations by Congress.  Subsequent allocations for minor adjustments and last-minute funding requests may occur throughout the fiscal year.

STUDY-UNIT WORK PLAN AND BUDGET

The SU Chief will prepare a work plan and budget appropriate for the agreed scope of work and within the specified target.  Please note that close communication is required among Status & Trends coordinators (STC) and Topical Team leaders (TTL), Major River Basin (MRB) and Principal Aquifer (PA) lead scientists, project scientists, District management, and Assistant Regional Hydrologists, NAWQA (ARHN). SU Chief and ARHN are the key contacts and communication links and are responsible for assembling and approving the project budget through District management before submission.  After submission, the STC and TTL will review each work plan and budget to assure that the scope of work and requested budget match the funding targets. MRB and PA lead scientists and coordinators are identified in tables 1 and 2.

Each SU Chief working with the ARHN, TTL, STC, and MRB and PA lead scientists should review the FY06 Work Plan Guidance Matrix to determine the scope of work expected from each component and prepare a budget.  Topical Team Leaders (TTL) and Status and Trends Coordinators (STC) will provide sub-targets for each sub-component (see web pages above for funding targets).  

The FY 2006 budget estimates for program components and activities should not include costs for National Water Quality Laboratory (NWQL) and analytical services from other laboratories (except District sediment concentration laboratories).  The TTL and STC should provide to the NAWQA Program the estimated type, quantity, and costs for NWQL and other laboratory analytical costs and funds will be directly allocated to each laboratory.  These analytical costs and schedules are listed in the FY 2006 Work Plan Guidance, SW or GW Trends & Status (S&T) Assessment Design (Lab Schedule worksheet).  The NWQL will track each SU planned versus the submitted samples and requested analytical schedules.  SUs that choose to exceed their planned sample allocation or submit samples from additional sites will be charged directly by the NWQL for any additional analytical costs. 

NAWQA PROGRAM PLANNING SCHEDULE

The Bureau requires that program planning for the upcoming FY occur between June and August and completed by October 1.  The planning schedule timelines listed in Table 3 are designed to achieve the Planning Timetable requirements of the U.S. Geological Survey Planning Model. Thus, work plan preparation and national conference calls (if needed) for FY 2006 will need to be completed during the summer of FY 2005.

CONFERENCE CALL SCHEDULE

STCs and TTLs, in coordination with the ARHN, should schedule at least one national conference call and presentation (WEBEX or SAMETIME) that explain their specific scope of FY 2006 work and answer questions or discuss issues of study unit/major river basin/principal aquifer concern.  Conference call schedules must be coordinated with NAWQA headquarters (Rosemary Musson, rmusson@usgs.gov).  As the date/times for the conference calls are confirmed, the conference call schedule will be posted in the FY 2006 Work Plan Guidance.  The call-in telephone number for all conference calls is either 509-353-2617 or 509-353-3193

REPORTS

Cycle II reports planning emphasizes regionally integrated reports on trends and understanding. The overall program goal is to produce fewer reports that are of the highest technical quality and relevance to SU, regional, and national water-quality management issues. With declining program resources, only key SU, regional, and national reports will be selected, funded, and completed.  Selection, authorship, and publication of reports should be discussed and approved among the SU Chiefs and SU personnel, ARHN, TTL, and/or STC, in coordination with the respective MRB or PA lead scientists. 

COMMUNICATION STRATEGY

The scope of the communication strategy is intended to be one strategy with component plans for MRB, PA, and TT. Thus, all SUs within each of these components must participate in developing a component plan.  Each component plan should provide enough detail (i.e., water-quality issues to be addressed; scientific questions stemming from the water issues; and water-quality policy and management questions that the water-quality data and information will answer).  The MRB and PA Lead Scientists and TT Leaders together with the SU Chiefs and others should work together to draft their respective communication plans.  The MRB and PA Lead Scientists and TT Leaders are responsible to submit these plans to the NAWQA Program by August 15, 2005.

The NAWQA Program suggests an 8-step communication strategy to follow in developing the work plan verbiage.  These steps are critical throughout the assessment period and should not be initiated at the end of the period.  These steps have been implemented at the national scale for about 5 years.  A communication plan will evolve and change over time depending on the water issues and policy and management questions invoked.  Thus, over the next 2 to 3 years, the NAWQA national communication strategy may be revised to accommodate lessons learned.  Please call or write Pixie Hamilton (pahamilt@usgs.gov, 804-261-2602) for help with questions and concerns and implementation. 

OTHER PROGRAM COMPONENTS

Other program components, National Synthesis, Topical Teams (chief salaries plus expenses), Status & Trends (coordinator salaries plus expenses), Hydrologic Systems Team, Data Synthesis, EPA Liaison, and Communication, should submit work plans and budgets for FY 2006. The FY 2006 Budget Documents worksheets include “Other Comp Staffing” and “Other Comp Budget” with instructions found in the “Start Here” worksheet.  Sub-targets for each of these components are listed in Table 4. 

Both “Other Comp Staffing” and “Other Comp Budget” allow for entries of staffing and other expenses in multiple locations.  Each worksheet column upon entry of the cost center overhead rate in that column will compute gross totals.

Table 1.--Major River Basins and Lead Scientists

	Major River Basin
	Lead Scientist

	NEMA MRB 1 New England & Mid-Atlantic
	Jonathan G Kennen  (Jgkennen)

	SAGT MRB 2 South Atlantic-Gulf & TN
	Michael D Woodside (mdwoodsi)

	UMOH MRB 3 Upper Mississippi & Great Lakes
	Daniel J Sullivan (djsulliv)

	MOAR MRB 4 Missouri & Arkansas
	David A. Peterson (davepn)

	MSTX MRB 5 Lower Mississippi & Texas Gulf
	Patricia B Ging (pbging)

	COGB MRB 6 Colorado, Great Basin & Rio Grande
	Anne M Brasher (abrasher)

	PANW MRB 7 Pacific Northwest
	Gregory J Fuhrer (gjfuhrer)

	CALI MRB 8 California
	Larry R Brown (lrbrown)


Table 2.--Principal Aquifers and Lead Scientists

	Principal Aquifer
	Lead Scientist

	Coastal Lowlands aquifer system

Edwards-Trinity aquifer system

Mississippi Embayment-Texas Coastal Uplands aquifer system
	Ann F Ardis (afardis)

	High Plains aquifer system
	Breton W Bruce(bbruce)

	Piedmont and Blue Ridge aquifers
	Bruce D Lindsey (blindsey)

	Western Volcanics

(Columbia Plateau basin-fill and basaltic rock aquifers)

(Hawaiian volcanic rock aquifers)

(Snake River plain basin-fill and basaltic rock aquifers)
	Charles D Hunt (cdhunt)

	Cambrian-Ordovician aquifer system

Glacial deposit aquifers

New York and New England crystalline-rock aquifers
	Kelly L Warner (klwarner)

	Biscayne aquifer

Floridan aquifer system + overlying Coastal Plain surficial
	Marian P Berndt (mberndt)

	North Atlantic Coastal Plain aquifer system
	Paul E Stackelberg (pestack)

	Basin and Range alluvial and carbonate aquifers
Central Valley aquifer system

California Coastal basins aquifers
	Sue Thiros

	Denver basin aquifer systems
	Suzanne Paschke


Table 3.--Study-unit Work Plan schedule for FY 2006 budget planning process for all Study-units 

and other Program activities. 

	Date
	Action

	June 15, 2005
	FY 2006 Work Plan Guidance released

	June 15, 2005 to July 30, 2005
	Study-Units, TTL, STC, and ARH/N work to complete conference calls & work plans

	August 15, 2005
	Study-Unit work plan and budget due to GS-W NAWQA Annual.WP.Distribution


Table 4.--FY 2006 funding targets for National Synthesis, Topical Team (chief salaries plus expenses), 

Status & Trends (coordinator salaries plus expenses), Hydrologic Systems Team, Data Synthesis, 

EPA Liaison, and Communication.

	Activity
	Lead
	Target Total

	National Synthesis
	Gilliom, Dubrovsky, Zogorski, Moulton
	$6,456,000

	Topical Team, ACT (salary only)
	Capel
	$201,900

	Topical Team, TANC (salary only)
	Eberts
	$210,000

	Topical Team, NEET (salary only)
	Munn
	$189,600

	Topical Team, EUSE (salary only)
	Tate
	$221,200

	Topical Team, Hg (salary only)
	Brigham
	$190,000

	Hydrologic Systems
	Wolock
	$976,700

	Data Synthesis
	Williamson
	$963,200

	EPA Liaison
	Wangsness
	$207,900

	Communication (salary, travel, misc, & indirect)
	Hamilton
	$177,700
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