Charter of the NAWQA Ecological Leadership Team
A. ESTABLISHMENT

This document establishes the formation of the National Water-Quality Assessment (NAWQA) Ecological Leadership Team (NELT) and sets forth the purpose and scope, responsibilities, composition, resources, authority, and tenure for this team.

B. PURPOSE AND SCOPE
The NELT is a guiding force for aquatic ecology studies in the NAWQA Program and the Water Resources Discipline (WRD). It serves as an advisory team charged by the NAWQA Leadership Team (NLT) with identifying and prioritizing the goals and objectives of key ecological activities (e.g., regional/national synthesis and technical support) in the NAWQA Program.  Once these priorities have been established, the NELT provides recommendations to the NLT for further planning, implementation, and coordination of these activities.
C. RESPONSIBILITIES
The NELT will be responsible for:

1. Improving communication about ecological issues and activities across all Program levels. NELT business will be accomplished through monthly scheduled conference calls and an annual meeting. The NELT will develop and implement a communications plan to ensure timely transfer of information about the ecological activities of the Program.
2. Identifying and prioritizing tasks and timelines associated with regional and national synthesis (data analysis and reporting), and technical support (training, data management, and peer review). Tasks and timelines will include integrated planning for (a) ecological national synthesis, (b) topical studies focused on ecological issues, (c) major river basin and study unit activities, and (d) WRD technical support for aquatic ecology. Providing technical support to the NAWQA Program and to the Districts remains an important objective. The NELT will be responsible for providing recommendations for efficient use of resources needed to accomplish synthesis and technical support activities.  
3. Planning integrated short-term (1-year) and long-term (5-year) activities for the Ecological National Synthesis Team, Topical Teams focused on ecological issues, and Surface Water Status and Trends teams and study unit biologists. The primary responsibility for management of these activities remains with key individuals who lead their respective teams. However, these activities will be integrated and coordinated where appropriate and it is the NELT’s responsibility to negotiate the technical, staffing, and budgetary issues across these program activities in conjunction with the development of annual work plan guidance.
D. COMPOSITION
The NELT will consist of the following members representing major groups or teams involved with ecological studies in the NAWQA Program:
Members:
Chair, Ecological National Synthesis Chief (Steve Moulton)
Technical Specialist (Terry Short)
Ecology Status & Trends Coordinator (Interim: Marty Gurtz)
Nutrient Enrichment Effects Topical Team Leader (Mark Munn)
Effects of Urbanization on Stream Ecosystems Topical Team Leader (Cathy Tate)
Consultant:

Biological Resources Discipline (BRD) representative (Sarah Gerould*)
*Sarah is presently the BRD Contaminants Biology Program Coordinator. She will provide input on integrated science between NAWQA and BRD. Her role will ensure timely and effective communication and coordination of ongoing and planned activities for the BRD/NAWQA Regional Biologists.
E. RESOURCES

The NELT will need to rely on the technical expertise of many individuals in the NAWQA Program to conduct its business. These individuals include, but are not limited to, WRD Technical Specialists, the Ecological National Synthesis Team, other National Synthesis and Topical Teams, BRD Biologists, Major River Basin Lead Scientists, and Study-Unit Biologists. Interactions with groups or individuals external to NAWQA might include the National Water Quality Laboratory, National Research Program, other USGS disciplines and governmental agencies, and academia.
F. AUTHORITY

The NELT has the authority to draft plans and make recommendations to the NLT regarding the design and operation of ecological studies and synthesis of data at all Program levels.
G. TENURE
The NELT will function as long as deemed necessary to provide leadership and make recommendations to the NLT on the ecological activities of the Program.































































