NAWQA Principal Aquifer Team meeting with NLT

Conference Call 10-8-08

Discuss PA plans for Circulars, template, timeline, graphics, and EPN

ACTION ITEMS:

Wayne: 
· Organize a series of conf call with PA LSs to discuss detailed FY09 timetask plans for them and their staff regarding foundational reports, Circulars, and overall workload.

· Check with PA LSs about dates of March 2-6 for annual PA meeting.

· Organize call for PA Summary Circular team and look over Circular 1265 for ideas. 

· Resolve when to freeze PA data sets for Circular: beginning or end of FY10. 

NLT:

· Talk with Steve Hammond about epn and consistency

· Discuss Keith's InDesign training depending on discussions with Steve.

· Coordinate with Component Leads (PA, MRB, topical) on scheduling dates for winter/spring 2009 meetings.
Terri:

· Check into getting domestic well data for water use graphics in Circulars. Specifically check with Maupin. 

Meeting Minutes:

Wayne went over the agenda.

NLT, Tracy, Wayne, Terri, Kelly, Chip, Jim Kingsbury, Jason Gurdak, Pixie

Tracy talked about the status of the template. She showed the Circular web page and where to find the files we discussed today.

Tracy discussed how the PA Circular template differs from the High Plains template. She highlighted where the report outlines differ. Tracy showed the PA template document. She relayed comments on template from the PA leads to the NLT.  Some PA leads thought the stories might not be as comprehensive as the High Plains because of the design of the studies and the available data.

Kelly thought some chapters could be centralized because they are applicable to all Pas.  Such as the NAWQA design.  Tracy explained that we hoped to have one of the PA leads draft that chapter (Tracy volunteered) and the PA leads could adapt and help improve it.  Bill Wilber thought that was a good idea. 

Wayne explained the timeline. We worked backwards from the due date FY12. We allowed 1 ½ for the review process. Bill Wilbur said it looked well thought out. The key will be for the PAs to have their foundational reports ready to put in the circular.

Bill recommended organizing quarter by quarter FY10 and after.  Break down into finer resolution for FY09 to keep a handle on everything so we can keep track of problems as they come up.

ACTION: Break down details for FY09 with PA leads. Maybe a series of conf calls to flesh out the details.

Denny recommends for current FY get all staff together involved in individual circulars and make timetask line for all of the things they are involved in so we can make sure everyone has time to work on it.

Kelly: How do we budget the Circulars if we want a TANC sidebar, etc?  Do we have to write it ourselves or budget for them to do it?

NLT: Work with Sandy – she has fact sheets and info that is or will be published soon – you could reference that and work with that and have Sandy or her team review it.

Jason said he did what Gary recommended and it worked well.

 Terri presented info on the illustrations. Tracy took notes – NLT didn't like the one glacial block diagram

Wayne showed pros/cons of one epn. They discussed talking it over with the head of epn (Steve Hammond).  We need a template for the circulars but let epn put the text into the template then let the PA leads tweak it afterwards.  Should we have 1 day of training in InDesign?  

We have a new contract with Chet Zenone for reviews – technical assistance for consistency of nationally scoped products. He has a work flow to manage too but will have to be judicious and plan how we utilize him.

ACTION: NLT discuss with Steve Hammond about epn and consistency

ACTION: NLT discuss about Keith's InDesign training depending on discussions with Steve.

Wayne schedule a late winter meeting to discuss drafts of Chs 2 and 3 – maybe shoot for middle of March. Continuing resolution ends March 9th. Try for March 2-6 week.  

ACTION: Wayne will check with other PA leads for those dates.

Wayne discussed PA summary Circular – a companion to the 8 PA circulars. Start a planning committee with Wayne, Tracy, Terri, 1 ARHN (RNPO), and another PA lead. Mike Woodside said he could help.

ACTION: Look at Circular 1265 for ideas about summaries. Pixie picked about 5 issues that were addressed by the 51 study units and gave key summary findings on the issues, implications, and a couple case studies.

Bill – suggest we think about:

· can we do anything that deals with public supply well data that are out there? Quality of water in individual single well systems across an aquifer. Delzer, Eberts, and Dubrovsky need to exchange info. 
· ground-water/surface-water interaction- is there anything we can do with Pas here (similar to Norm Spar)? – can we do one summary type report that would be done in time to help Pas? Jerry McMahon and Mark Munn have set up informal external review teams to get input on where they go with their capstone EUSE products. Office of ground water, EPA, National GW Assoc, AWWA, Heinz Center, etc – cold use them to get buy in on block diagrams for example – would give you a reason to meet with these folks and get buy-in and make contacts.  We should do this with the circulars.  What do people think we should be doing as apposed to what we are doing?

